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LANGUAGE COMMITTEE  

29 April 2021 

10.00 a.m. 

 

 

PRESENT 

 

COUNCILLORS: Beca Brown, Elwyn Edwards, Alan Evans, Aled Evans, Alwyn Gruffydd, 

Judith Humphreys, Elwyn Jones, Eric M Jones, Cai Larsen, John Pughe Roberts, Eirwyn 

Williams and Elfed Williams. 

 

OFFICERS: Vera Jones (Democratic and Language Services Manager), Llywela Haf Owain 

(Senior Language and Scrutiny Adviser), Gwenllïan Mair Williams (Language Adviser), Siôn 

Elwyn Hughes (Welsh Language Learning and Development Officer), Llio Mai Hughes (Welsh 

Language Promotion Officer), Lowri Evans (Democracy Services Officer) and Natalie Lloyd 

Jones (Democracy Services Officer). 

 

OTHERS INVITED: Councillor Nia Jeffreys (Cabinet Member for Corporate Support) and 

Edgar Wyn Owen (Council Chair).  

 

Present for item 5: 

Huw Williams (Head of YGC). 

 

Present for item 6: 

Sioned Williams (Head of Economy and Community Department). 
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1. APOLOGIES 

Apologies were received from Councillors Elin Walker Jones and Kevin Morris Jones. 

 

2. DECLARATION OF PERSONAL INTEREST  

 

No declarations of personal interest were received. 

 

3. URGENT ITEMS 

 

No urgent items were received.  

 

4. MINUTES  

 

The Chair signed the minutes of the previous committee meeting held on 28 January 

2021 as a true record. 

 

The Chair shared the response that had been received from Ken Skates MS. The letter 

noted that a decision about the future of the Arfor programme would be made when the 

evaluation of the current programme had been received.  

 

 

5. WELSH LANGUAGE PROMOTION PLAN 2019 - 2023: CONTRIBUTION FROM THE 

CONSULTANCY DEPARTMENT 

 

The Head of the Gwynedd Consultancy Department presented his report, which 

highlighted the steps taken within the department to promote the Welsh language among 

the staff.  The following main points arose: 

 

- It was noted that the department had successfully collaborated with the Language 

Officers to guide them in their efforts. 

- He explained that staff had completed language self-assessments to engage them 

in the procedures, and that they had consequently become aware of the emphasis 

on the use of the language. 

- He emphasised that the department had a high percentage of non-Welsh speaking 

staff compared to other departments within the Council. 

- He noted that 92% of the staff met the requirements of their post, but explained that 

it had taken considerable time to reach this point, by using lessons and other 

methods. 

- He noted that the buddy scheme had helped to ensure that the use of the language 

was naturally promoted by Welsh speakers. 

- He shared an example of an officer who had joined during the lockdown period, and 

noted that another officer was supporting her to start her conversations in Welsh. 

- He explained that the success was based on the Welsh lessons through Teams and 

the partnership with the University - and noted that this was in conjunction with the 

language officers. 
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- The following staff members were acknowledged: Alex Jones, Nansi John and 

Owain Angus Duncan who had been successful in their efforts and had subsequently 

won the Dafydd Orwig memorial prize.  

- He noted that since 2014 staff had used the Welsh language when attending 

interviews and meetings in relation to professional qualifications. 

Members were given an opportunity to ask questions and offer observations.  During the 
discussion, the following observations were noted:- 
 
- A member enquired about the departmental appointment policy in relation to 

appointing Welsh-speaking staff. It was added that it would be beneficial to be in a 
situation where the Council could motivate more Welsh speakers to follow technical 
and specialist careers in order to overcome the appointment difficulties. 

- The member expressed thanks for the presentation, and thanked the Language 
Officers for working so hard in all departments. 

- The member enquired whether there was an opportunity to influence external 
stakeholders and contractors to use Welsh when dealing with YGC department. 

- A member of staff asked how many staff worked in the department, in order to 
examine the context of the numbers that had completed the self-assessment.   

- A member suggested that the Council should soon see the benefit of the recent 
collaboration between the Council and the local education system to promote STEM 
subjects among pupils. 

- A member noted that this report came from a department that faced far more 
challenges than others in appointing Welsh speakers due to the specific skills 
required.  

- The member proceeded to ask what efforts had been made to reach the specialist 
workforce across Wales for the purpose of recruiting. 

- A member asked how the department ensured that correct Welsh language 
terminology was used. 

 
In response to some of the above observations, the Head of YGC noted: 
 

- In relation to job descriptions, continuous efforts were made to ensure that all 
appointments reached the required language specifications, although not all the 
specialists had the required language skills. He continued by noting that the 
department made efforts to develop English speakers into Welsh speakers by 
offering lessons. 

- He stated that the department strived to ensure that staff were fluent Welsh 
speakers, and that those who succeeded continued to use and learn more of the 
Welsh language. 

- He emphasised that YGC department worked for a number of bodies in order to 
bring income into the Council, and they therefore sold their engineering and technical 
skills. He also noted that sometimes Welsh speakers did not have the requisite skills. 

- As a solution, the Head noted that they collaborated with Coleg Menai/Llandrillo and 
Glyndŵr University to create opportunities for Welsh speakers to follow technical and 
specialised career paths. 

- He shared another of the challenges facing the department, which was the fact that 
the Council's salaries within the local department were high, although there was 
competition nationally, and that the higher salaries tended to attract Welsh speakers.  

- The contracts noted that the Welsh language was a priority, and emphasis was 
placed on the language when dealing with companies. There were examples of 
companies from England developing language awareness as a result of 
collaborating with the department.   
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- He agreed that various methods were needed to promote the Welsh language within 
the department as it was important to retain Welsh as a living language that could 
be adapted within various fields. 

 

RESOLVED: 
 

a) To accept the report and to note the observations received. 
b) To wish the department well with its continuous effort to further promote the 

use of the Welsh language amongst its staff.    
 
 
 
 

 
 

 

6. WELSH LANGUAGE PROMOTION PLAN 2019 - 2023: CONTRIBUTION FROM THE 

ECONOMY AND COMMUNITY DEPARTMENT 

 

 

The Head of the Economy and Community Department presented her report, noting the 

responses and the main points in relation to promoting the Welsh language within the 

department. She added that the Economy and Community Department was in a different 

situation to a department such as YGC, as the majority of its staff could speak Welsh, 

and used it due to the nature of their work. 

 

She emphasised that 97% of the department's staff had reached the expected language 

specification. She added that there was work to be done amongst the staff that had 

worked in the department for a lengthy period, and were able to speak Welsh but did not 

use it. She noted that there were no recruitment challenges, and that the younger, newer 

staff tended to use Welsh naturally. 

 

She referred to the report that included relevant links to further information on language 

promotion. She drew attention to the following main points: 

 

- The department hoped that it would be possible to fund a successor scheme to the 

Arfor scheme, if funding was forthcoming. 

- A scheme to introduce Welsh music to business who were unfamiliar with Welsh 

culture had been successful in promoting the Welsh language within the tourism 

sector. 

- She was proud of the libraries service, where 100% of the staff were Welsh speakers 

and used the language naturally. As community workers, it was recognised that they 

had an additional role as language promoters among librarians. She shared a letter 

from a resident who had used the service, and had become interested in the 

language following the efforts made by staff. 

- Regarding contracts with external companies, she noted that the leisure service was 

the main challenge in relation to promoting the Welsh language, especially in areas 

of the county with fewer Welsh speakers. 

- She explained that this is still being considered since Byw'n Iach company had taken 

over and that the company has taken big steps to respond to the situation. She went 
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on to explain that the company was bound to adhere to the Council's language policy 

as part of its contract and the department was monitoring this carefully. 

- There had been obstacles in some cases, for example there is a lack of Welsh being 

used in meetings with the Welsh Government and National Agencies. It is also 

anticipated that there may be a challenge to use the Welsh Language in future 

meetings with the British Government to discuss new grants that would have been 

previously granted by Welsh Government. 

 

Members were given an opportunity to ask questions and offer observations.  During the 

discussion, the following matters were raised:- 

 

- A member expressed her sadness that Welsh Government would not be responsible 

for allocating funding for new programmes, and added that this would have a 

detrimental impact on the Welsh language. 

- Sustainable tourism was welcomed - selling a place as a destination could be 

negative, and excessive tourism destroyed the aspects that attracted people in the 

first place. 

- She was proud of the change of emphasis on the type of tourism that would benefit 

areas such as Gwynedd, namely sustainable tourism. 

- A member agreed that Byw'n Iach should commit to promoting the Welsh language 

among its staff.  The member asked how this was measured and challenged by the 

department. 

- A member requested more information about the differences between dealing with 

grants from London and Cardiff, and how much influence the Council would have in 

insisting that use was made of the Welsh language. There were already examples 

from the Economic Ambition Board that was led more from Westminster, and signs 

of a negative influence on the Welsh language. 

- A member referred to the libraries’ staff as natural ambassadors in their role, and 

enquired whether it was worth including this in the job description in future. 

- A member referred to the huge increase in demand for Welsh lessons, from potential 

tourists. It was added that they saw the Welsh language as something that enriched 

their experience of being in Wales. 

- A member noted that it was part of the protocol for staff in the departments to be 

aware that there was an expectation that they should use Welsh.  

 

 

In response to some of the above observations and questions, the Head of Economy 
and Community Department noted: 
 
- To ensure that tourism was sustainable, the numbers of tourists must be restricted 

in certain areas, and that a discussion should take place as part of the review. 
- A Council service would undertake monitoring to measure the performance of Byw'n 

Iach company, and the Cabinet Member would meet the company to challenge 
performance.  She added that they had data in relation to staff attainment and the 
language specifications of posts. 

- In relation to the use of Welsh in meetings, she noted that virtual meetings had 
enabled more Welsh to be used, as software such as Zoom had simultaneous 
translation capability. 

- There was no certainty about the arrangements for the new funds that would replace 
the European funding succession. It was anticipated that the UK Government in 
Wales would deal with the applications. 
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- A natural Welsh culture existed among the staff of the North Wales Economic 
Ambition Board as the majority were fluent Welsh speakers. However, it was 
acknowledged that there was a challenge in relation to working and holding 
discussions with the Governments, as this happened in English. 

- In response to the question about libraries’ staff, it was noted the role of being a 
language ambassador was not specifically noted in the job description. However, 
promoting the Welsh language was a natural part of the post. 
 

The Language Adviser added the following points: 
 

- There was a clause in the Council's language policy that noted that Council staff 
were expected to communicate in Welsh.  It was added that this policy was being 
amended, and that there would be an opportunity to remind staff about this clause 
when the new policy was promoted. 

- In relation to communication, there had been a change over the past year, with 
Teams proving to be problematic as it did not have a simultaneous translation facility, 
and people unwilling to use Zoom although it had an effective provision. 

 
 
RESOLVED to accept the report and to note the observations received. 

 

 

 

 

 

7. WELSH GOVERNMENT POLICY ON LANGUAGE TRANSMISSION WITHIN THE 

HOME 

  

 

 

The Language Adviser presented information about the Welsh Government’s policy on 

language transmission within the home. She added that a consultation had been held 

last year prior to the first lockdown period, and therefore the policy had not yet been 

submitted to committee as a draft document. 

 

She explained that the main purpose of the policy was to focus solely on language 

transmission within the home, and to offer guidance to enable parents and carers to 

introduce the Welsh language to children within the home.  The Language Adviser 

welcomed the document, and explained that it detailed a key field, by encouraging 

parents who had learned Welsh themselves within the education system to transfer the 

language within the household to their children. 

 

She explained that there were a few further developments, including: 

 

- To develop a better understanding of language habits and the reasons why speakers 

did not transfer the language 

- The timing of the publication, prior to the publication of the latest census results that 

would include useful data regarding the Welsh language 

- A lack of consideration regarding the impact of the Covid-19 pandemic on language 

habits while the schools were closed. 

- A lack of detail with some of the steps within the policy and how to realise them. 

- It ignored families where Welsh is used naturally.  
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- There were examples of how to inspire children to use Welsh and re-ignite those 

skills by supporting the whole family. 

 

Members were given an opportunity to ask questions and offer observations.  During the 

discussion, the following matters were raised:- 

 

- Members agreed that the policy was lacking in detail, and needed up-to-date 

examples of how the steps could be implemented. 

- A member added that there was evidence from schools that the negative impacts of 

excessive screen use over the lockdown period had changed language habits. This 

also included children speaking English with their siblings. 

- A member observed that the report focused on areas where children gained the 

language through the education system, but did not transfer the Welsh language in 

future to their children at home. It was added that the reason for this was because 

English was their mother tongue. 

- A member observed that there was no emphasis on problems in areas where Welsh 

was the natural language of the home for the majority. 

- A member added that there was no certainty about the long-term impact of the 

lockdown periods on the language, as children's habits had changed. 

 

 

 

RESOLVED to accept the report and to note the observations received. 

 

The meeting commenced at 10.00 a.m. and concluded at 11.30 a.m. 

 

CHAIR 
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MEETING Language Committee  
 

DATE 
 

22.06.21 

TITLE 
 

Report of the Adults, Health and Well-being Department 

PURPOSE 
 

To present information about the Department's contribution to the 
Language Policy 

 

1. BACKGROUND 

 

1.1 This report has been prepared in order to present information to the Language Committee on 

the contribution of the Adults, Health and Well-being Department to the Language Policy.  

  

1.2 The Council's Language Policy is embedded in all of the Department's work and we will highlight 

in this report the opportunities that are available to improve the provision for our residents, and 

acknowledging the challenges facing the field.  

 

1.3 Following recent work done to identify the language designations of all jobs in the Department, 

we can report that 79% of the Department's staff meet the language requirements. It should be 

noted that the situation differs when we look at specific services. 

 

1.4 Although, on first glance, that the percentage seems low in comparison with the Council as a 

whole (91%), it must be realised that the fact that individuals are unable to meet the language 

requirements of the post does not mean that they are unable to speak Welsh and offer a Welsh 

service to the customer. The training opportunities available are extensive and are positive and 

continuous examples of individuals in the Department looking to develop and improve their 

language skills. 

 

1.5 In 2016, the 'Follow-on Strategic Framework for Welsh Language Services in Health, Social 

Services and Social Care (More than just Words)' was launched.  The Framework sets 

expectations on local councils and health boards to provide Welsh medium services and to make 

an "Active Offer" to all Welsh speakers. Being able to provide the "Active Offer" means that 

nobody in Wales should have to make a request for a Welsh service, as the service should be 

available to them in Welsh without them having to ask for it. 

 

1.6 The framework supports the Council's Language Policy and we as a Council have committed to 

More Than Just Words from the outset when it was published in 2012, and we have welcomed 

the principles of the Follow up Strategic Framework published in 2016.  The clear advantage of 

the framework is that it is a national framework that ensures consistency across the country, 

and across organisations in the field. The Council's officers contribute regularly to the Regional 

forum that has been established by Morwena Edwards, Gwynedd Council Corporate Director, to 

collaborate and share good practice.  

 

2. RESPONSE TO THE COMMITTEE'S QUESTIONS
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A matter that the members wish to discuss:   Question 

 
Boosting and promoting 
 
How do we go beyond the bilingual provision to increase 
the opportunities for people to use the Welsh language in 
the community, to contribute to the national target of 
creating a Million speakers, and to the Well-being goal of 
ensuring that the people of Gwynedd are "Able to live in a 
natural Welsh community"? 
 
Gwynedd's Welsh Language Promotion Plan can be seen 
here:  
(https://www.gwynedd.llyw.cymru/cy/Cyngor/Dogfennau-
Cyngor/Strategaethau-a-pholisiau/Cynllun-iaith/Cynllun-
Hybu'r-Gymraeg-yng-Ngwynedd-2018-2023.pdf)  
It sets priorities for the promotion of the Welsh language 
in five fields:  

1. Language of the family,  
2. The Language of Learning,  
3. The Language of Work and Services, 

  
4. The Language of the Community  
5. Research and Technology 

 

 
1. Can you highlight any projects within your department that contributes to one of the 
Council's language strategy priorities, namely the Welsh Language Promotion Plan for 
Gwynedd? 
 
Community Transformation Programme - Community Resource Teams (CRT) are being set 
up across Gwynedd. Members of these teams are employed by different organisations, and 
every organisation has its own Welsh language arrangements and procedures. 
 
The range of matters arising from working together in a bilingual environment must be 
considered, and staff must be given strong guidance. The scope of the CRT extends to 
include GPs, third sector bodies and providers from different sectors. As things currently 
stand, firstly there is a need to air the matters arising from integrating the workforce of the 
Council and Betsi Cadwaladr University Health Board.   
 
WCCIS System - A national work stream supports this work to ensure that the WCCIS system, 
the national care and community health cases recording system, is completely bilingual. 
There has been some recent delay with the work programme; however, momentum has 
been raised again recently with new governance arrangements established to develop a 
programme, including input from the National Information Board. This board is responsible 
for ensuring that attention is given to matters associated with the Welsh language. Scoping 
work is currently underway, in the hope of ensuring that the system is available bilingually, 
anywhere in Wales. This will build on local work done to ensure that members of the public 
can receive Welsh and English documents from the system in Gwynedd. Another national 
piece of work that is commencing is the work of standardising terms in the health and care 
field. Council officers are supporting this project.  
 
The Department's Improvement Priorities  
 

 Re-designing our Care Services  
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 A Suitable and Sustainable Care Provision for the future 

 The Workforce and Recruitment in the Care Field 
 
These priorities are key in order to improve the service provided to the residents of 
Gwynedd in the future. When considering the Welsh language promotion priorities and the 
five specific fields, the obvious interconnection and contribution of the Department's work in 
the lives of individuals and our communities can be seen.  
 

 
Externalisation of work and awarding third party contracts  
 
How do we ensure that the quality of the bilingual service 
is maintained when externalising work and awarding 
contracts?  
 
 

 
2. If the department awards work externally on contract, can you refer to any good 
practice, either when imposing conditions or when monitoring in order to ensure 
compliance with the linguistic conditions?  
 
After assessing the individual's needs, the Department is responsible for providing support to 
the individual directly via our in-house care provision, or by commissioning independent 
providers to deliver that. By commissioning independent providers to provide care, we 
clearly note our expectations via our contract documentation, and from there we are able to 
deliver against the expectation.  It should be highlighted that the greatest barrier that 
prevents providers from delivering the expectations in full is the challenge they face in 
securing a competent and suitable workforce, whether through recruiting new staff or 
ensuring that they are able to retain and develop their current experienced staff. 
 
Overall, it should be borne in mind that 'providing care' is something local and community in 
nature. A very substantial number of individuals tend to work in the communities in which 
they live. It can often be seen that the linguistic profile of care organisations also represent 
the linguistic profile of our communities.  
 
In an attempt to support our independent providers to improve their ability to provide 
services in Welsh, the following is in progress.  

 Reviewing and strengthening our expectations that are noted in contracts with 
providers, adding the need for providers to have a Language Policy in place. This will 
offer opportunities to identify and work with providers on the aspects that require 
strengthening.    
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 Considering the type of market and provisions needed in Gwynedd in the future, e.g. 
the work currently underway to transform our domiciliary care provision in the 
County. 

 Working with providers and partners to understand the actual cost of providing care 
and contributing to the national discussions required to improve the salaries of 
front-line staff in the care field.  

 Improving the image of jobs in the care field and strengthen and better advertise the 
potential career pathways that exist.     

 

 
Operating bilingually 
 
How do we manage to act on the requirements of the 
Language Policy and Welsh Language Standards?  

 
3. Are there any obstructions that prevent you as a department to offer a full service in 
Welsh?  
 
Recruiting to some specific roles can also be challenging for us as a Department. The role of 
the Occupational Therapist is an example of this, where we have found it difficult to fill 
vacant posts over past years, with a marked shortage of Welsh-speaking applicants. The 
issue has been highlighted and we are happy to report that the Cabinet has recently agreed 
to temporary bid funding to invest in Occupational Therapy trainee posts for the coming 
years. Another excellent example of nurturing talent and skills in-house is the use being 
made via the apprenticeships scheme.   
 
Obvious barriers and issues have been highlighted through the Community Transformation 
Programme. The barriers that exist derive from the fact that we have staff from two 
organisations integrating the way they work for the benefit of our residents, and the 
organisations in question, namely the Council and Health Board, implementing different 
language policies. These differences are prominent in a broad range of fields, whether it 
relates to recruiting staff to posts, communication within the teams or recording the 
conversation held with individuals. In an attempt to understand the length and breadth of 
these matters, there was an intention prior to the lockdown in March 2020, to map the 
language skills of all members of the Community Resource Teams across the County. 
Unfortunately, this is yet to be done but recent conversations have been held with the 
Health Board to agree to recommence this work. We anticipate that doing this will highlight 
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those aspects requiring further attention and agreement between both organisations on the 
way forward. 
 

 
Developing new opportunities   
 
 

 
4. Do you have ideas about new ways we can promote the Welsh language in the county's 
communities - either in your own services or by collaborating with others? 
 
As a result of the Covid crisis and the need to fill substantial staffing gaps in the field, we 
have held successful recruitment campaigns that have taken a different form to our usual 
approach.  Since the campaigns, we have recently seen that the numbers who apply for jobs 
have increased. We will need to consider what has worked over the past year and ensure 
that we recruit in the most effective ways for the future. The recent period has also shown 
what is possible in relation to individuals deciding to have a career change. Being able to 
show positive examples of this is also, without a doubt, helpful when trying to recruit and 
reach different audiences. 
 
Having a constructive relationship with our independent providers was key when developing 
and improving the service available to the residents in future, taking every possible 
opportunity to emphasise the importance of promoting the Welsh language in our 
communities and ensuring everyone's right to have the active offer. We also need the 
cooperation of our providers, as well as other key partners such as the Health Board. One 
example of an aspect that we could collaborate and co-develop is to ask providers to develop 
a language policy for their organisation. 
 
We need to acknowledge the matters that exist as part of the Community Transformation 
Programme and invest time and resources in order to come to understand the situation in 
full. It is also believed that there is an opportunity here for us to improve our understanding 
of good practice that exists in Wales and beyond, and consider how they could strengthen 
the provision we have in Gwynedd. 
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Meeting Language Committee 

Date  

Title Report of the Children and Supporting Families Department on the 
implementation of the Language Policy and activities to promote the Welsh 
Language 

Purpose To submit information about the Department's contribution to the Language 
Policy and how we attempt to promote the Welsh Language in our work. 

Author Marian Parry Hughes, Head of Children and Supporting Families  
 

Introduction. 

1.1 This report is submitted to provide information about the contribution of the Children and 

Supporting Families Service to the Welsh Language Promotion Plan in Gwynedd.   

1.2 In 2016, the 'Follow-on Strategic Framework for Welsh Language Services in Health, Social 

Services and Social Care (More than just Words)' was launched.  The Framework sets expectations 

on local councils and health boards to provide Welsh medium services and to make an "Active Offer" 

to all Welsh speakers. Being able to provide the "Active Offer" means that no one in Wales should 

have to make a request for a Welsh language service as the service should be available to them in 

Welsh without them having to ask. 

1.3 The framework supports the Council's Language Policy and the Council has committed to 'More 

Than Just Words' from the outset when it was published in 2012, and we have welcomed the 

principles of the Follow-on Strategic Framework published in 2016.   The clear advantage of the 

framework is that it ensures consistency nationally and across organisations.  

1.4 The following is the Service’s response to members' questions:  

 

A matter that the members wish to 
discuss: 

Boosting and promoting 

1. Can you highlight any projects within your department that contribute to one of the Council's 

language strategy priorities, namely the Welsh Language Promotion Plan for Gwynedd? 

1. Language of the Family 

The language of the childcare sector - The Early Years Service has collaborated with Hunaniaith to 

hold a language awareness workshop for the county's childcare providers. The service is also 

working with the members of CWLWM (5 lead childcare organisations in Wales) to promote and 

boost the Welsh language in the early years.   

 

During 2020-21 we promoted the CAMAU scheme, and we continue to do so.  

https://dysgucymraeg.cymru/cymraeg-gwaith/camau/ to encourage the childcare sector to use 

and improve their Welsh language skills. CAMAU will be live from June onwards for practitioners 

in the sector.  We are also collaborating with a Welsh Language Coordinator, newly appointed by 

the PACEY child care organisation, to present more resources, help and support to childminders 

through   

- Short You Tube Videos 

- Welsh Culture Information Pack 

- Outdoor Activities Pack 

- Transport Activities Pack (members only) 
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- EY Smart- On-line Training Platform 

- Pirate Puw's Quest - Bilingual Book  

- Welsh Language Activity Ideas 

- Monthly Welsh Language Help Webinar 

- 'Hwyl gyda'r Gymraeg' Webinar   

We are also collaborating with NDNA (National Day Nurseries Association) Cymru’s Welsh 

Language Project Coordinator which supports members via 1:1 site visits.  

 

'Cynllun Croesi'r Bont' (Welsh language immersion project) by Mudiad Meithrin, commenced back 

in September 2019.    Its main purpose is for the Immersion of the Welsh language in the 

cylchoedd Meithrin and increase language transition with Nursery Classes in Welsh Schools. This 

year, 11 ‘cylchoedd’ in the county receive support from the scheme. 

 

The Early Years Service also offers grants of £100 to private childminders towards buying Welsh 

language resources.     

 

Parents' support - The Early Years Service has collaborated with Mudiad Meithrin to conduct on-

line 'clwb cwtsh' sessions for parents the months of January-March. 35 individuals joined during 

this period.  

The Early Years Service jointly with the Libraries Service have created 1,200 'Gwirioni ar Stori' 

packs to be shared with children under 3 in the county.  

The Family Support Team, Edge of Care Team and the Youth Service have all received training to 

provide 'Friends' parenting courses locally for different groups of children, young people and 

parents.  We are proud that our involvement with this programme jointly with the Child and 

Adolescent Mental Health Service has led to the translation of resources into Welsh and these will 

be available this year.  

 

Support for vulnerable children / young people - The Social Work Teams consider the language 

requirements of every child who receive care and support from us.  Language is a factor in 

determining matters such as the contents of the care pack and the support needed by the family 

/child; care setting, fostering and/or adoption of any child.  Of course, some of the children who 

come into our care have done so due to the serious risks they face and / or because of the 

complexities and the intensity of their care needs.  At the time, out-of-county placements may be 

the only option for the child, however, when this happens the Social Worker will continue to 

address the child's language needs via Welsh medium visits and by ensuring resources (books etc.) 

for them in their placement. In addition, the Education Department is collaborating with the 

Department to ensure that children and young people placed in units far from their locality 

receive consistency in language promotion by providing educational elements via the 'Tute' 

programme.  Every attempt is made to find Welsh speaking tutors for each child in this situation, 

but more often than not, this is very challenging.  

2. The Language of Learning. 

 

Nursery Education - The Early Years Service is responsible for leading on ensuring the provision of 

nursery education (10 hours a week for 3 year olds). All the education provision is through the 

medium of Welsh and immerses small children in the Welsh language from their first introduction 

to education. Gwynedd currently have 60 Nursery Education providers. 
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Youth Workers in Schools - The Network of Youth Service Support Workers within the Youth 

Service provide informal learning opportunities and accreditations for young people through the 

medium of Welsh.  The workers provide learning opportunities and the ability to gain 

accreditations via secondary and special schools, with a transition to social activities in the 

community. 

Duke of Edinburgh Award in Gwynedd - One of the Youth Service's main accreditation 

programmes is the Duke of Edinburgh Award. The Youth Service provides and administers the 

licence for Gwynedd secondary schools. We have ensured that all elements of the award here in 

Gwynedd are available through the medium of Welsh, through direct provision by ourselves and 

by commissioning the Urdd to lead on some elements.   We have also been working with the 

Award nationally to introduce Welsh medium systems in order that the young person and the 

administrators can do this through the medium of Welsh. This year the Welsh language Duke of 

Edinburgh Award App has been introduced and is available - excellent!   

 

3. The Language of Work and Services.  

Welsh Language Workforce - 91% of the Department's workforce have achieved the language 

designation of their post. We also continue to encourage learning the language with those 

members of the workforce who want to venture, and it is pleasing to see the journey and 

development of Stephen Wood, Youth Justice Service Manager, to learn Welsh with the support 

of a 1:1 tutor; it is also pleasing to see a new officer to the Council taking advantage of the self-

study course soon after her appointment as a Social Worker, namely Zoe Pope.   The service 

Management Team is committed to support staff who want to learn or refresh their language 

skills to attend the variety of opportunities available to do this.     

Welsh Language Services - we take pride in the fact that we are able to report that all our services 

can provide through the medium of Welsh.  

4. The Language of the Community  

Youth Service - The service also works closely with Hunaniaith on activities and opportunities for 

young people to socialise and use the Welsh language e.g.,  

 Quizzes - 'Cwis Mawr Cymru'  

 Band / Welsh language music evenings 

 Evening to promote Successes with the group Bwncath providing the entertainment   

The Youth Service is also working jointly with Menter iaith Bangor to provide Welsh language 

medium social opportunities for young people. The 'Bangoriaid' project brings young people 

together as 'Bangoriaid y Byd'.  The young people of Bangor, Northern Ireland and our Bangor are 

already discussing bilingualism, culture and identity.  

All the social provision of the Youth Service is available through the medium of Welsh and the 

activities vary from gardening schemes, climbing clubs, graffiti and art workshops, cookery 

sessions within communities throughout the county.  

Activities and Play - The Department is leading on the establishment of an Activities and Play 

Framework for children, young people and families across the Council's departments.  The 

Framework will ensure a Welsh-medium provision.  The Framework will be used to commission 
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fun, creative, games and play activities for children and young people by bringing together the 

resources of the play grant, Hwyl yr Haf Grant and the Children and Communities Grant and Flying 

Start.   

Throughout the school holidays in 2020-21, the Department commissioned Welsh-medium fun 

activities and play throughout the county.  Partners such as Cwmni’r Frân Wen, Wild Elements, Yr 

Urdd, Byw’n Iach, Syrcas Syrcas and Dawns i Bawb provided a varied range of activities throughout 

the county for children under 5 and their families, primary age children and young people aged 

11-13 years.       

A matter that the members wish to 
discuss: 

Externalisation of work and awarding third party 

contracts  

2. If the department awards work externally on contract, can you refer to any good practice, 

either when imposing conditions or when monitoring in order to ensure compliance with the 

linguistic conditions?  

 

The Department includes language requirements on all / the majority of our 3rd party contract 

and each contract is regularly monitored on behalf of the provider, between the Service Manager 

and the Manager.  Some contracts dealing specifically with out-of-county placements to address 

profound care needs are driven by the very limited provision available across Britain.   We have 

already referred to Welsh-medium education matters that derive from the need to place a child 

or young person in an out-of-county placement that meets with their care needs.  At these times, 

a decision has to be made on a suitable placement based on care needs and safeguarding as the 

main priority.   

Our external contracts are very varied e.g. specialist care placement provision for a child, to offer 

support to young carers, to provide parenting services and early intervention on our behalf.  We 

also collaborate with local providers to build specialisms in work to support children and families 

in order to ensure a Welsh medium provision e.g. counselling, and family mediation locally.  

 

A matter that the members wish to 
discuss: 

Operating bilingually 

3. Are there any obstructions that prevent you as a department to offer a full service in Welsh?  

Recruitment - Problems with the recruitment of qualified social workers is a cause of concern for 

the Department. There is a risk that the department will have to recruit social workers who are 

non-Welsh speakers and/or use non-Welsh speaking social workers via an agency to ensure 

service provision, however, this may be necessary in terms of our care and safeguarding statutory 

duties, but contrary to our language standards. The staffing problems that have already started to 

emerge have been escalated appropriately within the Council’s structure. 

Meetings – Welsh-medium collaboration with partners can be challenging at times.  This includes 

national, regional and local meetings.  The translation provision on Zoom is easy and effortless for 

those who require it; however, there are barriers as the police are not currently willing to use 

Zoom as a platform for meetings and the Health Board has not been able to use this until very 

recently. However, from the start of the recent period of working under the COVID-19 restrictions 

we have demanded that all our multi-agency meetings are bilingual, with excellent support from 

the Council's Translation Unit. We are aware that North Wales Police have by now started to 

experiment with Zoom and this is welcome news and maximises the opportunities to hold 

meetings through the medium of Welsh.  
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Provision / Placements beyond Gwynedd and Wales - We have already referred to the 

limitations we have when securing an intensive needs out-of-county placement for a Gwynedd 

child.   Similarly, we are also concerned about the language needs of young offenders who receive 

a custodial sentence.  We complete a Young Person's Needs Assessment on sentencing, 

highlighting the young person's language needs.    The assessment is submitted to the location of 

the sentence.  As a Justice Service / Department we do not have any control over the sentence 

location designation, and a young person may go to any location throughout the UK that weakens 

the young person's contact with his family, language, culture.   We have included this matter on 

our Departmental Risk Register as we believe that young people from Gwynedd are placed under 

a disadvantage in terms of their choice and use of their first language in prison.  

 

A matter that the members wish to 
discuss: 

Developing new opportunities   

4. Do you have ideas about new ways we can promote the Welsh language in the county's 

communities - either in your own services or by collaborating with others? 

 
4. Do you have ideas about new ways we can promote the Welsh language in the county's 
communities - either in your own services or by collaborating with others? 
 
The Department continues to promote and support the use of Welsh in each one of our services.   
Providing services to the communities of Gwynedd through the medium of Welsh is a priority.  
 
We will continue to ensure that all our dealings with our partners are totally bilingual and 
promote the importance of using the language and language choice for the County's residents and 
by doing so influence practice in organisations outside the Council.  
 
We will continue to encourage any member of staff in the service to attend courses to learn or 
refresh the language for the benefit of Gwynedd residents and we already adopt the practice of 
ensuring that staff who are learners use Welsh in meetings, either to introduce themselves or 
when introducing an item in order to build their confidence in a safe environment.  We know that 
this pays dividends and the language develops through confidence and the support of colleagues.  
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MEETING:  
  

LANGUAGE COMMITTEE  

DATE:  
  

22 June 2021  

TITLE:  
  

Welsh Government Consultation: 
National policy on Welsh linguistic infrastructure 

AUTHOR:  
  

Gwenllian Williams 
Language Advisor   

PURPOSE OF THE REPORT  
  

To share information about the consultation with the Members 
and to invite comments that will contribute to the Council’s 
official response to the consultation.    

 

Consultation documents can be seen by following this link: 

https://gov.wales/national-policy-welsh-linguistic-

infrastructure   

  
1. Background 
 

1.1. Welsh Government are consulting on a policy document that details the steps they propose 

taking to accomplish the aims set out by them under Theme 3 in their Welsh language strategy, 

Cymraeg 2050.  

1.2. Theme 3 of the language strategy – Creating favourable conditions – infastructure and 

context – deals with a variety of issues that contribute to setting  

2. 9. Community and economy: support the socioeconomic infrastructure of Welsh-speaking 

communities. 10. Culture and media: ensure that the Welsh language is safeguarded as an 

integral part of our contemporary culture. 11. Wales and the wider world: ensure that the Welsh 

language is an integral part of our efforts to enhance Wales’ relationship with the wider world, 

and used to welcome and integrate people who move to Wales. 12. Digital technology: ensure 

that the Welsh language is at the heart of innovation in digital technology to enable the use of 

Welsh in all digital contexts. 13. Linguistic infrastructure: ensure the continued development of 

Welsh language infrastructure (dictionaries, terminology, the translation profession) as integral 

to the delivery of this strategy. 14. Language planning: embed language planning and promotion 

nationally, regionally and locally, with a better understanding of and support for bilingualism and 

the needs of Welsh speakers. 15. Evaluation and research: continue to build on our evidence 

about the Welsh language and its speakers, as a basis for assessing the effectiveness of our 

interventions and developing Welsh language policy. 
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MEETING: LANGUAGE COMMITTEE  

DATE: 22 June 2021 

TITLE: Gwynedd Council Annual Report on the implementation of 

Welsh Language Standards  

AUTHOR: Gwenllian Williams 

Language Advisor 

PURPOSE OF THE REPORT Present the Annual Report to be approved by the Members  

 

1 BACKGROUND 

1.1  As part of the Welsh Language Standards, as set by Section 44 of the Welsh Language Measure 

(Wales) 2011 the Council must “produce a report (an "annual report"), in Welsh, in relation to 

each financial year, which deals with the way in which you have complied with the service 

delivery standards with which you were under a duty to comply during that year”.  

1.2  The Standards that relate specifically to the annual report (158, 164 and 170) ask us to include 

the following information: 

 the number of complaints that you received during that year which related to your 
compliance with the standards  

 the number of employees who have Welsh language skills at the end of the year in question 
(on the basis of the records you kept in accordance with standard 151); 

 the number of members of staff who attended training courses you offered in Welsh during 
the year (on the basis of the records you kept in accordance with standard 152);  

 if a Welsh version of a course was offered by you during that year, the percentage of the 
total number of staff attending the course who attended the Welsh version (on the basis of 
the records you kept in accordance with standard 152);  

 the number of new and vacant posts that you advertised during the year which were 
categorised as posts where –  
(i) Welsh language skills were essential,  
(ii) Welsh language skills needed to be learnt when appointed to the post,  
(iii) Welsh language skills were desirable, or  
(iv) Welsh language skills were not necessary, (on the basis of the records you kept in 

accordance with standard 154);  
 

 

1.3  Beyond this information, the Council is free to include any information that we deem relevant 

to improve understanding of the specific steps taken to comply with the Standards. . 

1.4 The attached report is therefore the Annual Report for the year up to March 2021, and includes 

the specific information asked for under Standards 158, 164 and 170, as well as some further 

information.  
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1.5 As it has been an unusual year in terms of service provision an the working habits of staff, we 

will also offer a general overview of the last year, and the specific challenges faced in relation to 

providing Welsh language service as a result of the Covid 19 pandemic. 

2. SUMMARY OF THE REPORT 

We will be including a short summary in the final report, which will offer a quick look at the 

highlights of the report: 

 400 committees and online meetings supported by the translation team to ensure and 

facilitate simultaneous translation 

 2 new services created (Covid Support Team and the Track, Trace and Safety Service) that 

delivered services completely bilingual 

 90% of the staff of the new Track and Trace service are Welsh speakers  

 99.7% of Council staff have some degree of Welsh language skills 

 92% of staff reach the language specification of their job (according to the assessments 

completed so far) 

 There are more jobs in the Council with the highest language requirement (proficiency level) 

than any other level 

 441 jobs were advertised over the year where language skills were essential 

3. RECCOMMENDATIONS 

3.1 Members are asked to: 

 accept the content of the Annual Report presented for their information, and  

 offer any observations on the matters contained within the report and any other matters 

that should be contained in the final report.  
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ANNUAL REPORT ON THE IMPLEMENTATION OF WELSH LANGUAGE STANDARDS 2020-21 

GWYNEDD COUNCIL 

Contents:  

INTRODUCTION – [to be included in the final report] 

1. Background - the duty of the Standards 

2. Ensuring Compliance with the Standards 

3. Reflecting on the year - 2020-21 

3.1 Simultaneous Translation 

3.2 New Services   

3.3 Changing the way services are delivered - good practice  

3.4 Challenges in moving forward 

4. Specific work to improve compliance with the Standards and to ensure the best 

Welsh- language service 

5. REPORTING IN ACCORDANCE WITH THE REQUIREMENTS OF STANDARD 170  

5.1 Standard 151: Reporting on the number of staff members who can speak Welsh  

5.2 Standard 152: Reporting on the number of staff who attended Welsh-medium 

training   

5.3 Standard 154:  Reporting on job categorisation 

5.4 Reporting on language complaints 

Appendix 1: Welsh Language Training Report 2020-21 
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1. Background - the duty of the Standards 

The Welsh Language (Wales) Measure 2011 establishes a legal framework that places a duty on the 

Council to comply with the standards in relation to the Welsh language.  The individual standards 

explain how organisations are expected to use the Welsh language in different situations.    

The duties that derive from the standards mean that the Council should not treat the Welsh 

language less favourably than the English language in Wales, and the Council should promote and 

facilitate the use of the Welsh language (making it easier for people to use it in their everyday lives).   

The Language Standards are divided into five fields:  

 service delivery 

 policy making 

 action 

 promotion 

 record keeping 

This Council received a compliance notice from the Welsh Language Commissioner under Section 4 

of the Welsh Language (Wales) Measure 2011, on 30 September 2015.  This notice specified the 

precise standards the Council is required to comply with and on 30 March 2016, 147 standards came 

into effect, with four promotion standards coming into effect on 30 March 2017.    

The Standards that the Council must comply with in their entirety, along with a copy of the Council's 

current Language Policy, can be viewed by going onto the Standards and Policy section of the 

corporate website: 

https://www.gwynedd.llyw.cymru/en/Council/Strategies-and-policies/Language-and-

equality/Welsh-Language-Standards-and-Policy.aspx  
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2. Ensuring Compliance with the Standards 

The Council's Language Policy is its main method of ensuring compliance with the Language 

Standards and ensuring Welsh-medium services for the people of Gwynedd.   

The current Language Policy was adopted in 2016 and follows the principle that Welsh and English 

should be treated equally in the delivery of services, that the language choice of individuals should 

be respected, and that every opportunity should be taken to promote the Welsh language beyond 

providing a bilingual service and be proactive in giving the Welsh language a prominent platform. 

 

The Language Policy is currently under review, in an attempt to strengthen expectations in some 

areas and offer more detail and clarity in others.  New clauses are being drawn up for areas such as 

the use of technology, which have become more relevant to our day-to-day work over the last five 

years since the Policy was established and since the setting of the Language Standards. 

The vast majority of Council staff are able to speak Welsh, and a large number have fluent Welsh 

language skills, which means that the use of Welsh as the language of work is now natural practice, 

and we can proactively and by default provide a Welsh language service. The next challenge is how 

to use the proactive offer in a way that encourages more residents to use the Welsh language with 

our services, and nurtures confidence among Welsh speakers and learners in their ability to read, 

understand and use Welsh. 
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3. Reflecting on the year - 2020-21 

We believe that the way in which the Council has responded to the new challenges of the past year, 

and has been able to secure the bilingual service as a whole, is a clear indication of the success of 

the language policy, and of the way in which operating through the medium of the Welsh language is 

embedded in our work. 

The unusual situation in which we found ourselves, and the fact that the day-to-day working 

methods of so many of our staff changed overnight, could have posed many challenges in terms of 

ensuring compliance with the Standards and the Council's Language Policy.  In fact, we have been 

able to face up to many of the challenges - particularly in terms of using technology and remote 

working, and a number of new services and teams being set up to respond to new needs within the 

communities - and have overcome barriers in an effective and prompt manner, ensuring that all the 

services continue to be offered fully bilingually to the public. 

We provide here a reflection on some of the challenges and successes over the year: 

 

 

Gwynedd Council has been at the forefront in ensuring that the virtual committees and meetings 

provision also includes simultaneous translation. 

 

One of the biggest challenges at the start of the year was the move to remote working, and adapting 

to a new approach to holding mass meetings.  As a Council we had not used the Teams programme 

before, so we had to learn quickly what was possible and what was not possible. 

One of the obstacles was finding a way to enable simultaneous translation online, to ensure that we 

were still able to conduct meetings through the medium of Welsh.  

 

We succeeded in ensuring that Gwynedd Council held some of its formal committees virtually as 

early as April 2020, using Teams. However, the Teams provision was not adequate for all our 

requirements - and especially public meetings - and we decided to switch to using Zoom software, 

which is much easier for the user and the translator. Although there were some initial concerns 

about the security of the Zoom software, the IT service made sure that this was the best way to 

ensure that we were able to continue to hold meetings in Welsh and to secure the language rights of 

contributors.  

  

By the end of March 2021, the Council's Translation team had translated in nearly 400 virtual 

committees and meetings. We have also been able to webcast virtual Committees live on our 

website, bilingually. 

  

We still see, however, that some other public organisations remain reluctant to use Zoom software, 

which can undermine the use of Welsh in some meetings and impair our ability as a Council to offer 

the best service. 

 

3.1 Simultaneous Translation 
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Considerable work has been carried out by Council officers (IT, Translation and Language 

officers) to assist our partners, locally, regionally and nationally, with the developments in 

their organisations, in order to encourage others to ensure that committees and meetings 

are available in the user's language of choice.   In addition, Council officers remain involved 

in the national work being done in an attempt to persuade Microsoft to offer a 

simultaneous translation provision in Teams. We hope to see this situation changing early in 

2021-22.     

 

 

 

A number of new services were formed during the year, in a direct response to the challenges we 

were facing as a result of the pandemic. These services were created through a combination of 

moving existing Council staff away from their usual jobs, and employing externally in a short time.  It 

therefore ensured a Welsh-medium service, as well as offering Welsh-medium working 

opportunities, in challenging and difficult times. 

 

Care Service - general 

A number of staff were redirected to help with the response to the pandemic, and from the Care 

Transformation Team in particular. Two members of the team went to work with PPE arrangements, 

one member of staff to lead the Covid Support Team and two members of staff to lead the volunteer 

recruitment campaign, one member of staff to work in the hospital Hub, one member of staff to lead 

on communicating the Covid Support effort, and one member of staff to lead the local Covid Support 

Unit. 

 

A campaign was launched at the beginning of the lockdown to try and attract members of the public 

to volunteer and/or work to help the care sector, and an extremely good response was received.  

Over 200 people expressed an interest in the job opportunities, and as the team who were dealing 

with the enquiries collected information about experiences and relevant skills and qualifications, we 

can say that 75% of the ones that expressed an interest could speak Welsh, either as fluent Welsh 

speakers or learners.  Only 61 dclared that they could not understand or speak Welsh.  

 

23 appointments were made directly as a result of the marketing campaign up to March 3rd 2021.  A 

number of other post were filled as an indirect result as well.  

 

 

Covid Support Team:  

The Covid Support Team was set up as a central point of contact and to support the residents of 

Gwynedd to access the help they needed to cope with the challenges of the crisis. Among the 

Team's main responsibilities were: 

3.2 New Services  
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 Taking calls and e-mail messages from the public, relating to Covid-19 matters, and providing 

information to them; 

 Identifying the most appropriate assistance and support for the residents who contacted 

them; 

 Contacting everyone who was shielding and offering support, and raising their awareness of 

the support available in the form of Welsh Government food parcels. Between April and 

August 2020, 5,080 residents contacted the Team, with 4,781 of those being people who 

were shielding.  

 Escalating any concerns to the relevant teams within the Council; 

 Identifying what mattered to the residents who came into contact, and identifying a 

solution; 

 Contacting external organisations and bodies on behalf of the residents, and acting as a 

point of contact between the organisation/body and the resident, where appropriate. 

 

This service was, of course, offered entirely bilingually, with up-to-date information provided to 

residents through a dedicated "Help for residents and communities" website and 27 Council staff 

being redirected from various services to the Covid Support Team over a period of eight months 

(March to October 2020).  

  

A guide was provided for staff to record conversations exactly as they were being reported 

(including the language), and the records show that the majority of residents contacted chose to 

speak Welsh. 

 

According to feedback from the service, it was felt that the Welsh language offer had made a big 

difference in building a relationship with the residents and had enabled them to offer a service that 

made people feel comfortable and appreciative of the conversation and support.  

 

 

The Test, Trace and Protect Service:  

 

The Test, Trace and Protect service (TTP) was established in May 2020 and came into operation on 1 

June 2020.   The service now employs 102 workers - seven seconded from other Council services and 

five other members of staff working as 'bank' staff.   Ninety new members of staff were employed. 

 

The principal aim of the Test, Trace and Protect service in Gwynedd is to:  

 Identify the people who have been infected or who have been in contact with a positive 

case of Covid-19 and support them to isolate during the infectious period, or until the 

symptoms or the incubation period have elapsed; and 

 Support people with symptoms to get access to a Covid-19 test.   

 

The service has been contacting thousands of people across the county, both directly and through the 

implementation of mutual support with other local authorities across the north, to offer invaluable 

support and advice. In the six months between June and December 2020, for example, the service in 

Gwynedd has dealt with more than 8,000 cases. 
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One of the barriers faced by this service was in recruitment.  As the service was coordinated at 

regional and national level, the Council did not have full control over the recruitment process.  The 

service was led (hosted) by another authority, which was responsible for the recruitment drive.  Due 

to a lack of understanding of the specific needs of the north west in terms of having staff with Welsh 

language skills, the service in Gwynedd was left with a shortage of Welsh-speaking candidates who 

could be appointed to the vacant posts.  This situation has left the service vulnerable in terms of 

having sufficient numbers of staff to respond (in any language) to surges and, in particular, to 

respond to the needs of Gwynedd residents in their own language.  

 

However, 90% of staff that were appointed are either Welsh first or second language or Welsh 

learners. Learners are regularly paired with fluent Welsh speakers for role play, and to improve their 

skills. We also have a Welsh speakers group where those who are learning the language have the 

opportunity to speak in a safe environment with those who are fluent. 

 

The service is responsible for its own training, and has conducted that training bilingually.  The Test, 

Trace and Protect Service in Gwynedd Council has a dedicated training team that designs and 

delivers all aspects of training required, including induction and initial role training up to the 

implementation of new/revised Standard Operating Procedures, the last of which occurs regularly.  

The training method is just as flexible and responsive as the service we provide; with short weekly 

training interventions (for each job role), to all team members being able to self-judge their own 

performance and request training when they feel they need it. 

 

Here is a quote from the service about the work that has been done to encourage staff and improve 

their confidence in their Welsh language skills during the period:  

 

“When we get someone who speaks English as a first language but who has some Welsh, we pair them 

with a fluent speaker and role play takes place for daily checks in Welsh with them, which works very 

well. This builds their confidence a lot and they realise they know more than they thought. They then 

start contributing in Welsh during 'amser paned' and their confidence grows to be able to hold a full 

conversation with a customer in Welsh. We have a small team of staff who mentor these people, it 

works really well.” 

 

 

 

 

A number of services have had to change the way they work as a result of the restrictions and there 

are many good examples across the Council of employees adapting and continuing to offer Welsh-

medium services and activities to the public.  One example of this was the Dementia Go service, a 

programme that helps support people living with dementia, their families and carers, by offering 

physical exercise activities in a safe environment.  

 

Due to the crisis, the usual community activities and classes had to be discontinued, but the team 

was keen to remain in contact with and support members of the group. 

3.3 Changing service delivery - good practice  
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The team has been busy devising new ways of keeping in touch, from regular phone and video chats 

to sharing a newsletter, running competitions and challenges, organising webinars, filming fitness 

videos and fund-raising. 

"Lack of social contact can have a big impact on people, both physically and mentally," said Emma 

Quaeck, Programme Manager. “We are so pleased to be able to continue to offer support to our 

members, and help people cope. It feels as if we're all part of one big family going through this 

challenging time together.” 

 

 

The experiences of the Council and its staff over the year have highlighted a number of challenges 

that we will need to be aware of and consider how to resolve over the coming months. 

 Staff skills  

How do we ensure effective opportunities to learn and practise Welsh language skills as the working 

model changes in the long term?  In order to ensure that our ability to offer the proactive Welsh 

language service does not diminish/weaken, we need to work to ensure that our staff have the 

appropriate skills and confidence.  

It is obvious that the pandemic and the shift towards more online training provision has been 

positive, and has offered new opportunities for Gwynedd Council staff to learn and develop their 

Welsh. The crisis provided an opportunity to commission lessons that would not have been possible 

prior to the pandemic. For example, two cohorts of learners on two different levels received online 

lessons provided from Learn Welsh North West – lessons that had been very difficult to arrange face 

to face prior to the pandemic due to working patterns and the availability of tutors. The change to 

online learning has also assisted greater numbers of staff (especially staff working shifts) to attend 

Welsh lessons or training as it offers more flexibility and less travelling to a teaching venue.  It will be 

important that we build on these successes.  

 

 Informal use - building staff confidence in their Welsh 

A survey conducted amongst our staff (at the request of the Commissioner) suggested that many 

were missing the informal opportunities available while working in Council offices.  The challenge for 

us is how do we re-create those situations as the working model changes in the long term. 

Feedback from the Learning and Development service also indicated that this lack of informal 

contact between officers - in the office, on the corridor or in the kitchen - had possibly slowed the 

development of some individuals in attempting to learn Welsh, as the same opportunities were not 

available at home to practise their skills in between the more formal lessons. There is no firm 

evidence to support this, but our Welsh Friends Scheme offers those informal opportunities for 

Welsh learners to maintain their momentum while working from home and it will be important for 

us to look at new ways of maintaining these links. 

 Recruitment  

3.4 Challenges in moving forward 
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The experience of setting up new services at short notice has highlighted the need for frontline 

workers who speak Welsh.  Although the Council's own staff have the right skills, there is an 

opportunity in going forward to ensure that there is a strong awareness across local authorities, and 

other partners across public services, of the need for a workforce that has the right skills, to ensure 

that we have the right workforce in any situations of joint working. 

 Simultaneous translation in meetings 

It is clear that a great deal of work still needs to be carried out to improve provision in this field, and 

Gwynedd Council is well placed to be able to share good practice and encourage other organisations 

to do the same.  There is a need to raise our partners' awareness of the need to have the right 

approach to simultaneous translation, to realise the need to be making a proactive offer and not to 

see it as something being provided for Welsh speakers only. 

 Public use of services  

Understanding the public's habits in using our services - what drives them to make decisions about 

language use - has been an area of interest for some time.  We reported last year on observation 

work carried out by the Commissioner's officers in our reception areas, and the intention to build on 

that work through more observation. We had also noted that we wanted to focus the work on 

understanding the habits of users of online services, as this was our biggest concern.    

The circumstances of the past year have made any developmental work in this field impossible, but 

it has also highlighted the need to understand changes in people's habits and to be able to respond 

to those changes proactively. 

As people change their habits in engaging with us, and as a result of an increasing number of services 

being offered online, we need to be wary of changes and consider how we can influence language 

use.  
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4. Specific work to improve compliance with the Standards and to ensure the best 

Welsh- language service 

 

Field of work Update the Council’s Language Policy 

Relevant standards All Standards 

Steps taken during 

the year 2020-21 

We have been working on reviewing the language policy during the 

last year.   

The decision to revise the policy has been driven primarily by the 

feeling that many current working situations were not reflected in the 

current Policy, nor in the requirements of the Standards.  There was 

not enough detail, for example, to guide us in the correct use of the 

Welsh language when offering online services and in the use of 

technology, and so we decided to take the opportunity to look 

through the whole policy and make changes that will strengthen our 

commitment, and also make the requirements of the Standards 

clearer in some fields.  

As extensive work had been undertaken to establish the Language 

Specifications project, for example, the policy section dealing with 

appointment and recruitment processes needed to be revised.  A 

number of changes are already in place within the recruitment 

process which are strengthening our compliance and these changes 

will be reflected within the new policy. 

Further steps that will 

need to be taken over 

the next year 

Work still needs to be done to agree on the changes in relation to 

technology, and then the new policy will be presented to the 

Language Committee and Cabinet for approval.  

 

 

Field of work Use of technology and online services  

Relevant standards Service Delivery, specifically 52, 55, 56, 57, 58, 59 and 60 

Steps taken during 

the year 2020-21 

This field continues to be a concern, and we continue to endeavour to 

find solutions for the long term.  

We are continuing to assess each of these developments individually, 

but we are also still facing many challenges, in particular when 

purchasing systems in that have not been developed bilingually in the 

first place.  We have officers in the IT service, and in individual 
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services, who have worked closely with developers to ensure that 

what is being published at the end works in accordance with the 

Standards, but we are still facing barriers when attempting to 

integrate external systems into our website.  

Further steps over the 

next year 

Developing the use of Welsh in technology will become one of our 

development priorities over the next few years.  

 

Field of work Impact Assessment 

Relevant standards 88+89+90+94 

Steps taken during 

the year 2020-21 

2019-20 Update:  

Work on developing an integrated impact assessment template at a 

regional level is now complete and we are ready to use the new 

template from 2021 onwards.  This assessment will cover the 

requirements of the Equality Act, the socio-economic duty, Welsh 

Language Measure and Well-being Act, avoiding having to duplicate 

work and complete more than one assessment for the same scheme.  

We have acknowledged during the year that our internal 

arrangements for conducting impact assessments were not robust 

enough, and have been working on raising officers' awareness of the 

need to conduct equality and language impact assessments on plans 

and policies, and are refining the arrangements when assessments are 

submitted as part of reports to the Council's Cabinet.  

 

Further steps over the 

next year 

Raise the awareness of, and train relevant officers and managers 

across the Council, in relation to the new arrangements and 

templates. 
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5. REPORTING IN ACCORDANCE WITH THE REQUIREMENTS OF STANDARD 170  

 

5.1 Standard 151: Reporting on the number of staff members who can speak Welsh  

You must keep a record (following assessments of your employees’ Welsh language skills made in 

accordance with standard 127), of the number of employees who have Welsh language skills at the 

end of each financial year and, where you have that information, you must keep a record of the skill 

level of those employees. 

 

We are using our new Language Skills System to collect our data, which gives us a better analysis of 

the skills our employees have. The information gathered by the system answers two main questions: 

 

 Question Answer 

1 Does the member of staff meet the requirements of his/her job? Yes / No 

2 
What is the member of staff's language level for Listening and 

Speaking, Reading and Understanding, and Writing? 

No Skills, Entry, Basic, 

Intermediate, Higher, 

Proficiency  

 

The information for question 1 is gathered in two ways: 

 by Line Managers: during meetings with managers across the Council, we ask them to note 

whether or not, in their opinion, their staff meet the language requirements of their posts. 

 through staff self-assessments: staff complete a questionnaire which, based on their 

responses to the questions, calculates their level for Listening and Speaking, Reading and 

Understanding, and Writing. Those levels are compared with the Language Specifications of 

the post, and on this basis it is calculated whether or not the member of staff meets the 

requirements of their job.  

The information for question 2 is gathered through staff self-assessments. 

The task of collecting the assessments is ongoing, so we report only on the number of staff who have 

been assessed. Therefore, this number will increase and change as we continue with the work over 

the next year.   

As we gather more and more assessments, the system's ability to provide us with valuable 

information increases, and we can now begin to identify patterns by analysing the responses to the 

language self-assessment. For example, if a number of staff from one service is seen to be 

requesting language improvement courses, this can be responded to proactively.  

All information is automatically gathered on the Language Skills System, enabling us to produce 

live reports at any time. The data recording element of the system is in place and operational, but we are 

continuing to develop reports that will produce the most useful data ... ' 
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NOTE: 

 Every post within the Council has been verified to ensure that the language specification is 

correct for the post and continues to be reviewed on a regular basis.  

 Every new post has to follow a specific procedure in order to set the correct language 

specification.    

 Every post contains essential language requirements, i.e. some element of language skills 

are needed for every post within the Council.   

 The work of gathering information about individuals (staff members) is ongoing work, and 

the figures noted will never completely reflect the actual number of staff employed by the 

Council.  However, it is aimed to obtain the most accurately correct picture of the 

workforce's skills at any time. Staff turnover, changes in jobs, restructuring and individuals 

who hold more than one job within the Council are all factors that affect data accuracy. 

 We do not report on staff who are part of the following departments (although they are 

employed by the Council) - GwE, North and Mid Wales Trunk Road Agent, North Wales 

Ambition Board - as they are all joint-committees and are therefore not accountable to the 

requirements of the Standards.  We do not include school staff in our data either. 

 

Skills Report:  

The following information is correct at the time of writing the report and is extracted from our 

Language Skills System.  

Overview of the situation: 

Number of staff members (on the Council's payroll)* 3862 

Total assessments gathered - including Line Manager Assessments and Self-

assessments 
2401 62% 

Number of Self-assessments gathered  (Question 2)* 2091 54% 

*it does not include staff from GwE, Trunk Road Agent, Byw'n Iach, North Wales Economic Ambition Board or 

Gwynedd schools' staff  

 

Staff who reach the Language Specification of their post 

On the basis of self-assessments and managers' assessments 
2204 92% 

Staff who do not reach the Language Specification of their post 197 8% 

Staff who possess Welsh language skills (of any kind) 

On the basis of the self-assessments gathered 
2084 99.7% 

Staff with no Welsh language skills at all 7 0.3% 
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Language Levels of staff per department: 

The picture below shows the language skills of the workforce as currently assessed. It can be seen 

that the majority of the workforce possess Intermediate or Higher skills. 

*For convenience, the names of the departments have been abbreviated in the graph below. Their names can 

be seen in full on the next page. 
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Proficiency Advanced Intermediate Foundation Entry No skills
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Proficiency 181 66 117 130 81 233 149 56 38 53 9 

Higher 142 36 58 41 43 125 43 35 24 42 6 

Intermediate 61 5 9 4 6 57 7 17 1 4 1 

Basic 29 2 1 0 4 32 9 2 0 5 0 

Entry 36 3 0 0 0 58 10 4 3 3 0 

No skills 2 0 0 0 0 5 0 0 0 0 0 
 

 

Language Levels of posts - number of posts across the Council that have been designated 

per level:  

The requirement of the levels of one job can vary from one skill to another, i.e. the Speaking and 

Listening level requirements may be higher than the Written level requirements. As a result, we 

count the Speaking and Listening level as the 'main level' for the purpose of reporting on post levels 

as this is normally the highest level. 

 

We can also look at this analysis on a department level, and this enables us to see the jobs where 

the lower levels have been identified. A number of jobs in the Highways department, for example, 

are ones where higher skills in Welsh are not required because there is less direct and face-to-face 

contact with the public. We can take a sample of these posts at any time and verify the post's 

specification. 
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5.2 Standard 152: Reporting on the number of staff who attended Welsh-medium training   

 

You must keep a record, for each financial year of — (a) the number of members of staff who attended 
training courses offered by you in Welsh (in accordance with standard 128), and (b) if a Welsh version 
of a course was offered by you in accordance with standard 128, the percentage of the total number 
of staff attending the course who attended that version. 
 
Standard 128: You must provide training in Welsh in the following areas, if you provide such training in 
English — 
(a) recruitment and interviewing; 
(b) performance management; 
(c) complaints and disciplinary procedures; 
(ch) induction; 
(d) dealing with the public; and  
(dd) health and safety. 

 
 

The Council's entire central training programme is provided in Welsh.  A Welsh and English version 

of some courses is provided separately where there is a demand for that, but normally we seek to 

ensure that all training is Welsh-medium or bilingual. 

English-only training will be offered when training is required in specialist fields, and the services of 

specialist trainers bought in.  Even then, every effort will be made when commissioning services to 

obtain bilingual materials, and every opportunity will be taken to attempt to influence national 

providers.  

General Training 

The information below is noted for each department within the Council, ALL DEPARTMENTS (except 

Byw'n Iach, Trunk Road Agent, GwE, North Wales Economic Ambition Board, Consortium, North 

Wales Bibliographic Unit, Councillors).  

Number of individual events between 01.04.20 and 31.03.21 - 686 

Number of titles - different courses - offered during the period 01.04.20-31.03.21 - 170  

 

TRAINING EVENTS NUMBER  UNIQUE ATTENDEES 

Welsh 289 1044 

English 305 796 

Bilingual 92 453 
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Standard 128 - 68 INDIVIDUALS ATTENDED THE INDUCTION WORKSHOP IN THE PERIOD 01.04.20 - 

31.03.21 (7 events were held) 

66 received it in Welsh (97%) 

2 received it in English (3%) 

 

 

Training provided by the Council for the Byw'n Iach Service: 

Number of individual events between 01.04.20 and 31.03.21 - 72 

Number of titles - different courses - offered during the period 01.04.20-31.03.21 -19 

 

TRAINING EVENTS   

 NUMBER  UNIQUE ATTENDEES 

Welsh 34 9 

English 27 213 

Bilingual 11 118 
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5.3 Standard 154: Reporting on job categorisation 
You must keep a record, in relation to each financial year of the number of new and vacant posts 

which were categorised (in accordance with standard 136) as posts where—  

(a) Welsh language skills are essential;  
(b) Welsh language skills need to be learnt when appointed to the post;  
(c) Welsh language skills are desirable; or  
(ch) Welsh language skills are not necessary. 
 

Welsh language skills are essential 441 

Welsh language skills need to be learnt when 

appointed to the post 

0 

Welsh language skills are desirable 0 

Welsh language skills are not necessary  0 

 

Every post advertised by the Council includes the ability to speak Welsh as an essential skill.  

Every job is advertised with a declaration that states that the internal administrative language of the 

Council is Welsh, and that the applicants need to have the language skills that are specified in the job 

description (i.e. that language skills are essential).  The exact level of skills for each post, and for 

written, oral and reading and understanding is noted in the person specification part of the job 

advertisement.  

If we are unable to appoint someone with the necessary skills after the first advertisement, 

managers can ask to change the wording on the advert to encourage new applicants, and to allow 

them to appoint someone that does not yet reach the level denoted for the job in question but who 

shows a commitment to learn and develop those skills.  This can be reflected in the contract and a 

training programme will be agreed between the individual, the manager, and the Welsh Language 

Learning and Development Officer.  The language level/specification for the job can not be changed 

and therefore the requirement for Welsh language skills still stands.  
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5.4 Reporting on language complaints 
The number of complaints you received during the year that related to your compliance with the 
operating standards with which you had a duty to comply. 
 

Number of pre-investigation enquiries by the Commissioner: 3  

 Online Libraries Catalogue Service 

 Monolingual road sign, Caernarfon 

 Road sign, Pwllheli 

The complaints received internally against the Language Policy 

Department  The number of 
complaints  

 

Environment 1 Complaint about the Pay by Phone parking app, as it was 
not available in the medium of Welsh on all phones. 

Finance 1 Quality of the language in a letter regarding the Local 
Government Pension Scheme 

Corporate Support/Finance  1 Impact Assessment on the Council’s Budget 

Adults 1 Grant application forms (Welsh Government Grant) 
Total 4  
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Appendix 1: 

Welsh Language Training Report 2020-21 

Introduction 

As a result of the shift from classroom-based learning to online distance learning, we have seen an 

increase in the number of individuals taking advantage of opportunities to learn or develop their 

Welsh. In general, the main reasons for this was: 

 no need to travel - as a result, staff were able to spend more time in the workplace 

 availability of online resources  

 flexibility in the arrangements, in terms of type of courses and time  

 no geographical restrictions, i.e. able to gain access to any course from anywhere 

Here is an overview of the provision offered to staff to learn or develop their Welsh language skills 

during this period: 

 Online in-house sessions with the Learning and Development Officer (Welsh Language) 

o 1:1 Sessions  

o Course on Formal Writing 

 Community-based courses over an academic year (online weekly lessons) 

 1:1 individual sessions with external tutors   

 Intensive courses (a week or more) 

 Online self-study courses, e.g.  Entry level Self-study, Work Welsh Induction and Improving 

Work Welsh  

 Specially-commissioned courses on various levels  

In relation to in-house provision, we will be expanding the choice available over the coming months 

by piloting a new online Language Improvement course which will replace the traditional Language 

Improvement course in the classroom, before expanding the choice by offering training such as 

Mutations and Using Welsh language Technology. 

 

Some of the year's highlights 

The success of a learner from the Children and Supporting Families Department  

For years, it was a challenge to find a stable and effective arrangement for a service manager in the 

Children and Supporting Families Department. Because of the nature of his work, time was scarce, 

and attending a regular course, such as a weekly course or releasing time for an intensive course, 

was impossible. It was no easy task to find a tutor who would be able to visit the workplace to hold 

1:1 sessions for him either. 

Now, thanks to the new opportunities that have arisen as a result of the pandemic, he receives 

weekly 1:1 lessons with a tutor and is making excellent progress. The fact that the course can be 
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tailored to his needs is very beneficial and means that he can use what he learns in his day-to-day 

work, and the flexibility of the meeting time suits his timetable perfectly. 

As well as receiving high praise from his tutor, it is a pleasure to note that his managers and 

colleagues can see progress happening too, for example, the Head of Department no longer sends 

bilingual e-mails to the Management Team, and even receives some e-mails back in Welsh. The Head 

of Department said: "For some weeks now, he contributes to the Management Team through the 

medium of Welsh - and today, he did this so naturally that he used our day-to-day vocabulary rather 

than a formal vocabulary." 

 

Commissioned courses 

During 2020-21, several special courses were commissioned for our staff, mainly due to the diverse 

needs of our workforce. Here are some examples of the courses organised: 

Level Course details 
Number of 

participants 
Additional information 

Entry 
Weekly, one-hour 

lessons  
over 10 weeks 

8 

It was realised that many staff who work shifts or 

frontline staff are unable to commit to a community 

or intensive course due to the constraints involved 

with such a course. As a result, a short, 10-week 

course, was commissioned to introduce the Welsh 

language and give a taste of elements of the Welsh 

language, at a time and date to which participants 

could commit. Three of these are now following a 

new self-study Work Welsh course. 

Intermediate 

Part 1 

Weekly one-hour 

lessons   
over 10 weeks 

7 

This course was held between May and July 2020 for 

members of Byw'n Iach staff at the request of the 

department. There was considerable difficulty in 

responding to the request originally in January 2020, 

mainly due to the lack of tutors who could meet the 

requirements and run the course on location in south 

Gwynedd. However, moving the provision online 

meant that the course could be held remotely on 

Skype - the first of its kind to be organised by us.  

Intermediate 

Part 2 

Weekly, three-

hour lessons    
over 15 weeks 

8 

As a result of the success of the Intermediate Part 1 

course for Byw'n Iach staff, a follow-up was 

organised for them between October 2020 and 

February 2021, followed by this final series of lessons 

from March to June 2021. At the end of the course, 

learners will complete the Intermediate level and be 

offered the opportunity to sit an examination and/or 

continue to study a Higher level course in September. 

We will also provide central support for them with a 

Welsh Friend.  

Language 

Improvement 

6 whole-day 

sessions in a 3-

day block over 

two weeks 

7 

As well as organising courses for learners, we believe 

that maintaining the standard of our fluent Welsh 

speakers is just as important. The opportunity came 

from Work Welsh for a new type of course - an 
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intensive, six-day course divided into two blocks of 

three days for two weeks. There was a good response 

from a number of different departments of the 

Council and it was pleasing to see staff and managers 

willing to give an intensive time commitment to 

maintaining and developing their language skills.  
Indeed, the success of the course in one department 

was such that the Head applied for another course for 

another cohort of staff at the end of March, with 

another series to be organised in June. 

Work Welsh self-study courses 

We have known for some time that some cohorts of staff, mainly those who work shifts or who are 

on the frontline, find it difficult to commit to "traditional" lessons, e.g. community courses or intensive 

courses held every day for a whole week, due to the on-demand nature of their jobs. 

Although this obstacle was eased to some extent as lessons moved online, the online self-study 

courses developed by Work Welsh allowed even more learners to take advantage of opportunities to 

learn Welsh. For example, an agreement was reached with the Welsh Government to allow staff from 

Ysgol Friars, Bangor, to enrol on the Self-study Access Part 1 course in December 2020. The flexible 

nature of the course, where units of work could be completed at any time during the week, meant 

that school staff were able to balance day-to-day and course work in a way that could not have been 

done before. Some of the learners who completed Part 1 will move on to Part 2 in June, and although 

the pandemic circumstances meant that not everyone was able to complete the course, the course 

and its principles of flexibility have been a new success in this field. We plan to offer the same course 

more widely to frontline staff, for example home care assistants, in the future. 

 

Friends Scheme 

Our Friends Scheme was launched in 2019 in order to support learners to use their new Welsh 

language skills in the workplace and continue to hone their ability in the language outside the 

classroom, in the company of fluent speakers across the organisation. The Scheme was also 

welcomed by a number of fluent speakers at the Council, as it provided an opportunity for them to 

support learners on their learning journey and offer support and lend an ear in an informal 

atmosphere.  

One example of the success of the Scheme over the past year is that a Friend from the Dolgellau 

area was able to meet learners in the Arfon area, over Microsoft Teams - something that would not 

have been possible before the pandemic. Learners who are currently following community courses 

note that having the opportunity to speak in an informal atmosphere and at a time convenient to 

them, greatly aids their development and allows them a safe space to use the language, make 

mistakes and benefit from the Friend's experience and skills. 

Another Friend helps a fluent speaker with language improvement, and arranges sessions as needed 

with the individual. According to the individual being mentored: 
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“I want to thank the Friend for giving her time to help me improve my Welsh over the last year. My 

communication skills are much better now and I have more confidence now and find it easier to 

communicate through the medium of Welsh.” 

We will continue with the current arrangements and look for more Friends to support learners 

during the next year. 

 

 

The tables below provide more information about the language training held during the year 

2019-20. 

NUMBER OF PARTICIPANTS ACCORDING TO TYPE/TITLE OF COURSES 

Course 
Number of 

Individuals  

In-house 

1:1 Sessions with an in-house tutor  1 

Formal Writing Session 5 

External 

Community Welsh Learning Courses 8 

1:1 with an external tutor 2 

Intensive courses  11 

Online self-study courses (Work Welsh) 13 

Various commissions 39 

 79 

 

 

 

NUMBER OF PARTICIPANTS ACCORDING TO TYPE AND LEVEL OF THE COURSE  
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These learners are divided across the Council's departments as follows:  
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ITEM 5 A 

MEETING COUNCIL LANGUAGE COMMITTEE 

DATE 22/06/2021 

TITLE Welsh in Education Strategic Plan 2022-2032 

PURPOSE To consider and comment on the contents of the draft Plan 

RECOMMENDATION Accept the report 

AUTHORWDUR Garem Jackson, Head of Education 

CABINET MEMBER Councillor Cemlyn Williams 

 

Introduction and context 
Under section 84 of the School Standards and Organisation Act (2013), and to comply with the 
Welsh in Education Strategic Plans (Wales) Regulations 2019, all Local Education Authorities are 
required to prepare and submit a Welsh in Education Strategic Plan, that outlines the vision for 
Welsh medium education within the authority over the next ten years, as well as the main strategic 
objectives for this period. These first plans came into effect on i April 2014 fod a period of 3 years to 
March 2017, and the Plan was updated for the following three years.  Due to the unprecedented 
circumstances of the Covid-19 Pandemic, its duration was extended by one additional year.  This 
Plan will operate for a period of ten years from September 2022 to 31st August 2032. Due regard has 
been given to the statutory guidance issued by the Welsh Ministers in setting our targets. 
 
The Strategy is interpreted in the context of Gwynedd Council's Language Policy thereby achieving 
the outcomes. The Authority will ensure that key elements are reflected upon and appropriately 
addressed in the Strategic Plan. 
 

Welsh in Education Strategic Plans 
The Plans will enable the Welsh Government to monitor how local authorities respond to and 
contribute to the need to implement the aims of the Strategy by: 
 

• ensuring that all stages of local authority education processes take full account of   
Welsh-medium education; 
• expanding Welsh-medium education, where required, on the basis of better 
planning; 
• ensure that Welsh-medium education support services are delivered on a consortia 
basis; 
• improve standards and extend the use of Welsh among children and young people; 
• demonstrate progress against the specific targets of the Welsh Medium Education 
Strategy. 

 
 
The Strategic Plan aims to: 
 

• expect local authorities to be accountable to the Welsh Government for planning 
Welsh-medium and Welsh-language education provision; 
• reflect the aims of the Strategy; 
• illustrate the current situation, outline the appropriate activities and show progress; 
• be convenient and useful to local authorities;  
• demonstrate clear progress over ten years in each local authority and consortium 
area towards achieving the Strategy's targets. 
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The Plans focus on the targets outlined in the Strategy and the Authority is expected to report 
annually on their progress against the following outcomes: 
 

 

WELSH IN EDUCATION STRATEGIC PLAN:  OUTCOMES 

1 More nursery children/3 year olds receive their education through the medium 
of Welsh 

2 More reception class children/ 5 year olds receive their education through the 
medium of Welsh 

3 More children continue to improve their Welsh language skills when transferring 
from one stage of their statutory education to another 

4 More learners study for assessed qualifications in Welsh (as a subject) and 
subjects through the medium of Welsh 

5 More opportunities for learners to use Welsh in different contexts in school 

6 An increase in Welsh-medium education provision for learners with additional 
learning needs (in accordance with duties determined by the ALN Act) 

7 Increase the number of teaching staff able to teach Welsh (as a subject) and 
teach through the medium of Welsh 

 

Welsh in Education Informal Consultation Timetable 

WHEN WHO 

27 May 2021 Education Management Team  

9 June 2021 Primary Headteachers 

9 June 2021 Secondary Headteachers 

22 June 2021 Language Committee 

29 June 2021 – 1 September 2021 Consider and incorporate comments from 
informal consultation 
 

 

Recommendation 
A draft copy of the 'Gwynedd Welsh in Education Strategic Plan 2022-2032' is attached for the 
attention of members of the Language Committee, seeking their views as part of the consultation 
before submitting the draft version to the Welsh Government by January 2022 . 
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WELSH IN 
EDUCATION 

STRATEGIC PLAN   

 
 
 
 

Name of Local Authority 

Gwynedd 

Life of the Plan 

September 2022-August 31st, 2032. 

 
 
 
 

This Welsh in Education Strategic Plan is published under section 84 of the 
School Standards and Organisation Act (Wales) 2013 and its content 
complies with the Welsh in Education Strategic Plans Regulations (Wales) 
20191-2. Due consideration has been given to the statutory guidelines 
published by Welsh Ministers when establishing our targets.    
 

Signed:     Date:  

 
(Your local authority’s Chief Education Officer needs to sign this Plan) 

                                            
1 Welsh in Education Strategic Plans Regulations (Wales) 2019  
2 Welsh in Education Strategic Plans Regulations (Wales) (Amendment) (Coronavirus) 2020  
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1 
 

Guidance notes 

You will need to outline your local authority’s Welsh medium education 

vision for the next ten years, and the main strategic objectives for this 

period. Show how you will achieve Outcomes 1-7 by referring to the 

Guidance.  

Before completing this template, you should refer specifically to Part 2 of the 

Guidance on Welsh in Education Strategic Plans. 

https://gov.wales/welsh-education-strategic-plans  

This section notes the statutory requirements in terms of what must be 

included in your Plan (as outlined in the Schedule of the Welsh in Education 

Strategic Plans Regulations (Wales) 2019). As well as your general 10 year 

target, some statements in the Schedule require you to set other targets, and 

if so, you should refer to them also.  
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Our ten-year vision to increase and improve Welsh 

medium provision in our area 

 

 
“I’m pleased to publish Gwynedd’s Welsh in Education Strategic Plan 2022-2032. The Plan 
reflects my vision of a Welsh and bilingual education system which places the needs of our 
learners at the heart of our provision. The Plan sets a clear vision and direction for 
ensuring that Gwynedd’s learners attain the highest standards to maintain the language, 
culture and economy locally.    
 
The Council’s Departments, schools and wider partners are committed to realising all the 
aims and objectives of the Welsh in Education Strategic Plan and in light of that, 
supporting the Welsh Government’s strategy of achieving the target of a million Welsh 
speakers by 2050, by ensuring available opportunities at each step of individuals’ lives to 
learn Welsh and to learn through the medium of Welsh. The Welsh Language Promotion 
Plan for Gwynedd (2013-23)’s vision has been incorporated, and as well as that, 
consideration has been given to the requirements of the following acts and strategies 
when forming the Plan: Well-being of Future Generations Act (2015), Prosperity for All: the 
National Strategy: Taking Wales Forward (2016-2021), the Progressive Agreement (2016), 
ALN and Education Tribunal (Wales) Act (2018).” 

Councillor Cemlyn Rees Williams, 
Cabinet Member for Education. 

 
“It’s an extremely exciting time for the Welsh language and we want to ensure high quality 
provision, experiences and support through the medium of Welsh, that meet the needs of 
learners and their families. We want it to be a way o empower them as independent, 
confident and bilingual learners, enabling them to succeed and thrive. In the same 
manner, we’d like to ensure that all our school workforce is confidently bilingual, 
accepting support to increase their confidence and Welsh language skills, and are able to 
effectively transfer those skills to teaching and learning through the medium of Welsh, in 
order to facilitate bilingual classrooms.”  
                                                                                                                Garem Prytherch Jackson 
                                                                                                Head of Education, Gwynedd Council 
 
   
 
 
Our aim is to ensure that all stakeholders will effectively act on the Welsh language in 
order to ensure progression from one key stage to the next, in line with the arrangements 
noted in the Partnership Agreement between the Authority and schools and the 
cylchoedd. In this context, we will draw local elected members and the Chair of Governors’ 
attention to any matters of concern which relate to a lack of implementing the content of 
the Language Policiy of the Welsh in Education Strategic Plan.  
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Contact 
 
For further information about the Welsh language, the Education Language Policy or the 
Welsh in Education Strategic Plan, please contact:  
 
  Head of Education 
  Education Department 
  Headquarters 

Gwynedd Council 
Caernarfon 
Gwynedd 
LL55 1SH 

 
Telephone: 01286 679 467 
 
e-mail:  garemjackson@gwynedd.llyw.cymru 
  
 
 
Accessible Versions 
 
If desired, we can provide accessible versions of the Gwynedd Welsh in Education 
Strategic Plan 2017-20 upon request; this includes: 
 

 Large print version 

 Audio version 

 Braille version 

 BSL version 
 
Please contact the Head of Education to order an accessible version. 
 

 
 

 
  

Page 56



 

4 
 

Outcome 1 

More nursery age/three-year-old children educated through the 

medium of Welsh  

Where are we now?  

The aim of Gwynedd’s Language Policy is to ensure that all the county’s pupils have 
appropriate language skills in Welsh and English.   
 
It is ensured that each Early Years setting sets a strong foundation for Welsh, ensuring that 
each child receives a Language, Literacy and Communication assessment in Welsh upon 
entry and at the end of part-time nursery education, and at the end of the Foundation 
Phase. Suitable provision must be ensured to enable each pupil to develop bilingual 
proficiency. There are 58 education settings without Early Years provision in Gwynedd.    
 
Gwynedd’s nursery education provision agreement notes that Welsh medium provision is 
mandatory.  
 
See below our current situation regarding the number of nursery age/three-year-old 
children that are educated through the medium of Welsh.  
 
Gwynedd’s Cylchoedd Meithrin Data 2018-19 (No data for 2019-20 available due to  
COVID): 

Area Number of 
Cylchoedd 
Meithrin 

Number / % of nursery age 3-year-old 
children who go on to Welsh medium 
education 

Arfon 28 834 99.3% 

Dwyfor 18 301 100% 

Meirionnydd 19 346 100% 

 
 

Where do we want to be within the first 5 years of this Plan, and how do we 
intend to get there? 

We will aim to continue to maintain the high standards of achieving the target of a 100% 
of 3 year old children being educated through the medium of Welsh.   
 

OUR MAIN OBJECTIVES TO ACHIEVE THE 
OUTCOMES 

HOW WE INTEND TO ACHIEVE OUR 
OUTCOMES 

Use the data from the review of the adequacy 
of childcare provision, in order to plan Welsh 
medium education in the County.  

Plan to ensure that the Authority meets the 
statutory requirement of ensuring a nursery 
place for each child from the term following 
his or her 3rd birthday.  
Meirion/Dwyfor Education Officer (GApRh)  

Regularly monitor all settings, including the 
voluntary organisations’ settings, to ensure 
compliance with the County’s Language Policy.    
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Work with the childcare Organisations to 
promote the ‘EDI’ project - part of the ‘Work 
Welsh’ scheme which is being developed by 
the National Centre for Learning Welsh, for 
any staff members who need to strengthen 
their use of the Welsh language in the 
workplace.  
Early Years Service Manager (SAO) 
Meirion/Dwyfor Education Officer (GApRh) 

Share information with parents about the 
availability of Welsh medium education and 
the type of Welsh medium education on offer.  

Make the most of each opportunity to 
communicate and co-plan with bodies in the 
Early Years field, including Mudiad Meithrin to 
strengthen and expand Welsh medium 
childcare provision, in order to ensure an 
unbroken path to bilingual education, in line 
with the County’s Language Policy.  
Early Years Service Manager (SAO) 
Meirion/Dwyfor Education Officer (GApRh) 

Provide information to parents and carers who 
note that Welsh medium education is an 
option for them, no matter what their 
linguistic background may be.  

Ensure that clear and comprehensive 
information is included in the booklet/Welsh 
medium admission arrangements, and is 
regularly reviewed and updated. 
Education Officers (DJ/RhPJ) 

Include the relevant information on the 
Authority’s website. 
Education Officers (DJ/RhPJ) 

Make the best use of information regarding 
the advantages of bilingualism and 
multilingualism. 

Take advantage of the Government’s 
marketing campaigns and programmes e.g. 
websites, YouTube channel, the Government’s 
other channels in doing so.   
Language Charter Co-ordinator/ 
Meirion/Dwyfor Education Officer (GApRh) 
Arfon Education Officer (DJ) 

Provide training for officers who deal with 
parents’ enquiries on how to discuss the 
Welsh medium education options available, as 
well as general questions/concerns that can 
arise.  
Language Charter Co-ordinator/ 
Arfon Education Officer (DJ) 

Ensure that the Family Information Service for 
parents/carers and prospective parents/carers 
provide information on raising children 
bilingually.  
Language Charter Co-ordinator/Early Years 
Service Manager (SAO) 
Meirion/Dwyfor Education Officer (GApRh) 
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Refer individuals to Welsh literature and 
publications and provide information on 
opportunities for adults to learn Welsh, while 
bearing in mind things that may cause concern 
for parents/carers. Respond to those concerns 
in the information/literature provided.    
Language Charter Co-ordinator/Early Years 
Service Manager 
Meirion/Dwyfor Education Officer (GApRh) 

Work with public bodies such as Cymraeg i 
Blant, Regional Consortia, RhAG, Urdd Gobaith 
Cymru and the Mentrau Iaith.  
Language Charter Co-ordinator/ 
Meirion/Dwyfor Education Officer (GApRh) 

Ensure opportunities for pupils and parents to 
understand and discuss the advantages of 
bilingualism and multilingualism, by 
acknowledging and using the Welsh language, 
and explaining the educational, social and 
cultural advantages deriving from its use as 
well as the advantages in terms of 
employment and salary.  
Consistent and clear messages shared with 
parents about the County’s procedures and 
vision.  
Review and update the Information for 
Parents booklet in order to reinforce the main 
messages. Highlight the County’s Language 
Policy in all discussions with parents. Continue 
to try to inspire our children to make full use 
of their Welsh language skills in their day to 
day lives, by explaining the educational, social 
and cultural advantages of doing so, as well as 
the advantages in terms of employment and 
salary.  
Welsh Language Learning and Development 
Officer/ Meirion/Dwyfor Education Officer 
(GApRh)/School headteachers and teachers 

 

Where do we expect to be at the end of our ten year Plan? 

At the end of our ten year Plan, the Early Years Education Service should be maintaining 
the same high standards, and ensuring adequate provision to allow each pupil to become 
bilingually proficient in all provisions.  

Key Data 

No births data is available. Note that births are generally lower - with 1,300 births 
recorderd in 2022.  

Numbers and % of nursery age/three year old children educated through the 
medium of Welsh 

Page 59



 

7 
 

2022 - 2023 2023 - 2024 2024 - 2025 2025 - 2026 2026 - 2027 

          

2027 - 2028 2028 - 2029 2029 - 2030 2030 - 2031 2031 - 2032 
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Outcome 2 

More reception age/five year old children educated through the 

medium of Welsh 

Where are we now? 

 

The aim of the Language Policy is to ensure that all the county’s children, in each of our 
schools, attain appropriate linguistic skills in Welsh and English. As the same Language 
Policy is relevant to each school, the County does not place schools in linguistic categories.  
An appropriate provision to enable every pupil to develop bilingual proficiency must be 
ensured. There are 80 Primary Schools, 2 All-through Schools and 2 Special Schools in 
Gwynedd.   
 
The Authority’s Language Policy emphasises Welsh language immersion for 0-7 year old 
learners, ensuring that they’re only assessed in Welsh at the end of the Foundation Phase. 
In 2018-19, 98.5% of learners were assessed in Welsh as a First Language at the end of the 
Foundation Phase.   
 
Our current situation regarding the number of reception age/five year old pupils educated 
through the medium of Welsh.    

YEAR NUMBERS 

2021 1127 

2022 1105 

2023 1019 
 

Where do we want to be within the first 5 years of this Plan, and how do we 
intend to get there? 

We will aim to ensure that 100% of our reception age/five year old learners are educated 
through the medium of Welsh, be arranging appropriate training to support and assist 
staff who will require support to enable them to do so. Our main objectives for achieving 
this are outlined below:    
 

OUR MAIN OBJECTIVES TO ACHIEVE THE 
OUTCOMES 

HOW WE INTEND TO ACHIEVE OUR 
OUTCOMES 

Ensure that each reception age/five year old 
learner in Gwynedd is educated through the 
medium of Welsh.  
 

Ensure that schools are aware of the 
procedure in Gwynedd. 
GwE/ 
Arfon Education Officer (DJ) 

Inform the Foundation Phase workforce of 
immersion education principles so that they 
can respond to the needs of pupils who are 
new to the school, and/or new pupils who 
transfer back to the schools following a period 
in the Immersion System.  
Language Charter Co-ordinator/Secondary 
Language Strategy Co-ordinator/Learning and 
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Developing Welsh Language Officer, Corporate 
Support/Arfon Education Officer (DJ) School 
Staff 

The schools will build on the foundations 
created in the nursery period by continuing to 
develop five year old pupils’ grasp of the 
Welsh language, and start the process of 
developing their skills in English.    
Language Chartrer Co-ordinator/GwE 
Arfon Education Officer (DJ) 

Newcomers to the County will receive support 
from the Immersion Education System, and 
will develop Welsh skills early.  
Arfon Education Officer (DJ) 
Meirion/Dwyfor Education Officer (GapRh) 

Ensure an appropriate linguistic immersion 
programme for FPh staff, teachers and 
teaching assistants. 
GwE/ 
Arfon Education Officer (DJ) 

Ensure that most schools formally start 
introducing the English language in the last 
term at the end of the Foundation Phase.  
GwE/ 
Arfon Education Officer (DJ)  

The Welsh language will be the school’s official 
assessment language at the end of the 
foundation phase.   
Arfon Education Officer (DJ) 

Discover the baseline in terms of the situation 
of the Welsh language in the FPh in order to 
understand the needs of the 
learners/workforce in this sector. Respond to 
those messages and then consistently engage 
to monitor progress, adapting priorities 
according to requirements. 
Arfon Education Officer (DJ) 

Create a detailed action plan with specific 
targets, and ensure that it is in place if 
expectations have slipped.  
Arfon Education Officer (DJ) 

Consider how possible changes to school 
designations according to their provision will 
impact the County’s commitment to increasing 
Welsh medium provision in English medium 
and bilingual/dual stream schools within the 
County. 

Any new plans introduced will be subject to 
the Language Policy’s requirements. Some 
specific schools will receive specific targets to 
ensure that they expand their Welsh medium 
offer in light of implementing the 
requirements of the Language Designations.    
Language Charter Co-ordinator/Secondary 
Language Strategy Co-ordinator 
Arfon Education Officer (DJ) 
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Ensure that the requirements of the Language 
Designations are acted upon, and that robust 
plans are in place to provide support where 
needed.  

The requirements of the Language 
Designations will be implemented, and the 
entire education workforce will be responsible 
for completing a Language Sills Self-
assessment every year to provide an 
appropriate update and convey progress.   
Language Charter Co-ordinator/Secondary 
Language Strategy Co-ordinator 
Arfon Education Officer (DJ) 

Ensure that arrangements for newcomers to 
Welsh medium education are clearly and 
effectively communicated with parents and 
carers.  

Ensure opportunities for pupils and parents to 
understand and discuss the advantages of 
bilingualism and multilingualism, by 
acknowledging and using the Welsh language, 
and explaining the educational, social and 
cultural advantages in doing so, as well as the 
advantages in terms of employment and 
salary.  
Consistent and clear messages shared with 
parents about the County’s procedures and 
vision.  
Review and update the Information for 
Parents Booklet to reinforce the main 
messages.  

Highlight the County’s Language Policy in all 
discussions with parents. Continue to try to 
inspire our children to make full use of their 
Welsh language skills in their day to day lives, 
by explaining the educational, social and 
cultural advantages of doing so, as well as the 
advantages in terms of employment and 
salary.  
Welsh Language Learning and Development 
Officer/Arfon Education Officer (DJ)/School 
headteachers and teachers  

Aim to change attitudes/maintain healthy 
attitudes towards the language and the 
advantages of bilingualism, with each school 
responsible for introducing and sharing the 
message regarding how valuable speaking 
Welsh is, and the advantages of having 
bilingual proficiency.   
Language Charter Co-ordinator/Catchment 
Language Co-ordinators/Arfon Education 
Officer (DJ)/Mentrau Iaith  

Outcome 2 Project Board to discuss and report 
back to the Language Forum. 
Arfon Education Officer (DJ)/Outcome 2 
Project Board 2 

Ensure that enough attractive and high quality 
resources are available in different forms and 
platforms, to respond to FPh needs and to 
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promote language patterns and develop the 
Welsh language in our youngest learners. 
GwE 

 

Where do we expect to be at the end of our ten year Plan? 

At the end of our ten year Plan, the Service should be able to show an increase in Welsh 
medium provision, which allows each pupil to develop bilingual proficiency. Newcomers to 
the County will benefit from an innovative immersion education system, which is flexible 
and provides contemporary immersion education of the highest standard, while improving 
their skills in the Welsh language to enable them to succeed and thrive in our schools, 
becoming bilingually proficient speakers.   
 

Key Data 

No prediction beyond 2023/24 is available as births data is unavailable. Note that births 
are generally lower - with 1,300 births recorded in 2022.   

Numbers and % of 5 years old children educated through the medium of Welsh 

2022 - 2023 2023 - 2024 2024 - 2025 2025 - 2026 2026 - 2027 

1105 1019       

2027 - 2028 2028 - 2029 2029 - 2030 2030 - 2031 2031 - 2032 
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Outcome 3 

More children continuing to improve their Welsh language skills 

when transferring from one phase of statutory education to 

another 

Where are we now? 

The Language Co-ordinators in each Cluster within the County will be held accountable by 
the Authority’s Language Charter Co-ordinator and the Secondary Language Strategy Co-
ordinator. The co-ordinator will work as a staff member amongst primary or secondary 
schools within catchment areas. He or she will encourage and inspire discussions which 
will ensure collaboration between all schools, ensuring clear lines of communication when 
making decisions. The Cluster Co-ordinator will attend termly Cluster Meetings, arranged y 
the Authority. GwE will be present at these meetings, and the Co-ordinator will report 
back to a contact in each primary and secondary school regarding discussions and 
decisions. The Cluster Co-ordinator will promote collaborion, in line with the Authority’s 
Welsh in Education Strategic Plan (WESP)’s outcomes.    
 
All of the County’r education esatblishments are expected to reflect and reinforce the 
Language Policy in their Administration, social life and pastoral arrangements, as well as in 
the curricular provision. The Language Policy emphasises bilingualism and the need to 
create robust foundations for the Welsh language during the early years, and build on this 
during the following key stages. We are looking at ways that primary and secondary schools 
can closely work together to target parents/carers and to promote linguistic progression, 
and ensure that all staff members who are likely to come into contact with parents are 
aware of the key messages regarding Welsh medium and bilingual education, as well as 
linguistic progression, in order to respond to possible questions.   
 
Our current situation involving more children continuing to improve their Welsh language 
skills when transferring from one phase of statutory education to another.  
 
As a result of the Covid-19 pandemig, no data is available for 2019/20 or 2020/21. 
 

2018-19 Year 9 learners being assessed in Welsh (First 
Language) 

84.5% 

2018-19 Foundation Phase Learners acquiring 
Outcome 5+ in Welsh (teacher assessments) 

78.8% 

2018-19 KS2 learners acquiring Level 4+ in Welsh First 
Language (teacher assessments) 

86.9% 

2018-19 KS3 learners acquiring Level 5+ in Welsh First 
Language (teacher assessments) 

91.9% 

2018-19 KS3 learners acquiring Level 5+ in Welsh 
Second Language (teacher assessments) 

77.1% 

 

Where do we want to be within the first 5 years of this Plan, and how do we 
intend to get there? 
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We will appropriately plan to ensure that pupils taught bilingually continue to be taught 
bilingually when transferring from one year group to another. We will work with schools 
to ensure that pupils follow a linguistic path which is a natural development from one year 
to the next, and from one key stage to the next, and monitor this carefully. We will discuss 
and acknowledge jointly with schools the opportunities to increase the Welsh medium 
provision available, by settings achievable targets which enable them to fulfil the 
requirements of the school’s Language Designation.  
 
 

OUR MAIN OBJECTIVES TO ACHIEVE THE 
OUTCOMES 

HOW WE INTEND TO ACHIEVE OUR 
OUTCOMES 

Ensure cross-county consistency by ensuring 
that each pupils who’ attained level 3+ in 
Welsh at the end of KS2 continue with Welsh 
First Language in Year 7, and are assessed in 
Welsh as a First Language at the end of KS3, 
and in doing so, increading the % assessed in 
Welsh as a First Language at the end of KS2, 
positively influencing the % who move on to 
sit GCSE exams in Welsh as a First Language.  

Monitor and ensure consistency across schools 
in order to ensure an increase in the % of 
those assessed in Welsh First Language at the 
end of KS3. 
Work with specific schools to ensure linguistic 
progression from KS2 to KS2.  
Language Co-ordinators/ 
Secondary Language Strategy Co-ordinators/ 
Secondary Education Officer (RhPJ)  
 

Increase the percentage of pupils who 
continue to improve their Welsh language 
skills when transferring from one phase of 
their statutory education to another during 
the first five years of the Plan’s 
implementation (as a half way milestone) and 
another for the rest of the Plan.  

Ensure that pupils receive appropriate support 
to develop their Welsh language skills.   
Ensure access to Gwynedd’s Immersion 
Education System, which offers education of 
the highest standard from year 2 onwards. 
Appropriate support following this will be 
available to any pupils who are KS2/KS3 
newcomers to the county.   
Meirion/Dwyfor Education Officer (GApRh) 
Arfon Education Officer (DJ)/ Secondary 
Education Officer (RhPJ)  
  

Increase the percentage of Foundation Phase 
pupils who attainted outcome 5+ for teacher 
assessments in Welsh (Speech) (Level 
2+/Outcome 5+)  

Monitor in a detailed and consistent ways in 
our schools, and set and verify targets on 
higher outcomes and levels.  
Language Charter Co-ordinator/ Secondary 
Language Strategy Co-ordinator/ GwE - Core 
Primary Consultant/ 
Arfon Education Officer (DJ)/ Secondary 
Education Officer (RhPJ)  

Increase the percentage of KS2 pupils who 
attained level 4+ for teacher assessments in 
Welsh (Speech)  
 
 

Analyse data from national reading tests and 
teacher assessments, and share good practive 
for teaching, co-teaching, modelling, training, 
monitoring, preparing and producing 
resources.  
Language Charter Co-ordinator/ Secondary 
Language Strategy Co-ordinator/ GwE - core 
primary consultant/ 
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Education Officer (DJ)/Secondary Education 
Officer (RhPJ)  

Increase the percentage of KS3 pupils who 
attained level 5+ for teacher assessments in 
Welsh (Speech) 
 
 

Analyse data from teacher assessments and 
share good practice for teaching, co-teaching, 
modelling, training, monitoring, preparing and 
producing resources.  
Language Charter Co-ordinator/ Secondary 
Language Strategy Co-ordinator/ GwE - 
Seocndary Core Consultant / 
Education Officer (DJ)/ Secondary Education 
Officer (RhPJ)  

Ensure that newcomers receive high quality 
education as part of the County’s Immersion 
Education System, and ensure appropriate 
support for any pupil who could need the 
extra push to increase his or her Welsh 
language skills. 
Arfon Education Officer (DJ) / Meirion/Dwyfor 
Education Officer (GapRh) 

Provide a standardised and high quality 
INSET/CPD programme.  
Language Charter Co-ordinator/Secondary 
Language Strategy Co-ordinator/  
Education Officer (DJ)/ Secondary Education 
Officer (RhPJ)  

Identify children in schools who might benefit 
from an extra push to support them to reach 
the level 5+ threshold.  
Language Charter Co-ordinator / Secondary 
Language Strategy Co-ordinator/ GwE - 
Secondary Core Consultant/ 
Education Officer (DJ)/ Secondary Education 
Officer (RhPJ)  

 
 

Where do we expect to be at the end of our ten year Plan? 

Implementing the above steps will evidence an increase against our targets. The increase 
will be reviewed annually, and will form the basis for further interventions and action to 
ensure implementation which responds to available evidence. The County’s pupils will 
benefit from an innovative immersion education system, which is flexible and provides 
contemporary immersive education of the highest standard for learners, whilst increasing 
their Welsh language skills, enabling them to succeed and thrive in our schools and 
becoming bilingually proficient speakers.   
 
 

Key Data 

The below data is from 2018/19 as more recent data is unavaiable. Maintaining the below 
standards will be a priority.  
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Numbers and % of learners who continue to improve their Welsh language skills 
when transferring from one phase of statutory education to another 

2022 - 2023 2023 - 2024 2024 - 2025 2025 - 2026 2026 - 2027 

FPh/KS2 98.3%         

KS2/KS3 86.9%         

KS3/KS4 84.5%         

2027 - 2028 2028 - 2029 2029 - 2030 2030 - 2031 2031 - 2032 

          

 
OUTCOME 3: SECONDARY LANGUAGE STRATEGY ACTION PLAN 

Strengthen transition from primary to 
secondary to ensure purposeful progression to 
the Language Charter’s work.  

Pilot a transition scheme with years 5 and 6 in 

primary schools. Work on a plan with the 

Welsh Department in Secondary Schools to 

promote progression from one Key State to 

the next. Undertake research to see what 

causes problems, and why some wish to take 

‘Second Language’ after transferring. Use the 

collected data as a basis to form an action plan 

which targets that, and is a way to measure 

any increase or side effects. 

Welsh Language Progression Consider the exact role of the Strategy Co-

ordinator in the process of monitoring this and 

how can that be effectively undertaken? Need 

to look at the data and target where required. 

Is this more ‘curricular’ than informal use as is 

part of the Strategy? Need clarity on this.   

Promote the Welsh language in a positive way.   Consider how collaboration with the Language 
Charter can be ensured to promote the image 
of the Welsh language - target years 4, 5 and 
6? Think about marketing the language in a 
way which influences pupils and is rooted and 
sustained after going to Secondary school. 
Hold focus groups with groups in schools to 
hear their opinions and act on them. Consider 
holding an event to renew interest and inspire 
interest once again.  

 

OUTCOME 3: LANGUAGE CHARTER ACTION PLAN 
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Upskill the workforce while increasing pupils’ 
skills to use and develop their oracy skills 
across the school.  
 
 
 
 
 
 
 
 
 
 

Share information/an overview of the county’s 
expectations/national intentions/Estyn’s 
requirements regarding the Welsh language in 
a PowerPoint presentation. Ensure training to 
upskill the workforce and an effective 
immersion methodology to use and develop 
their oracy skills etc. 
(Perhaps a ‘live’ or recorded message from 
Dyfrig Ellis AEM, regarding Estyn’s direction on 
Welsh speech would be a powerful message to 
share with headteachers? The message could 
then be put on the HWB to remind staff in 
future) 

Collect and analyse data regarding language 
use and Welsh speech skills.  

Headteachers commit to implementing a 
speech development plan. Schools 
acknowledge their linguistic landscape by 
collecting data from the gwe iaith 
questionnaires  
 

Upskill the workforce and support 
implemtation by ensuring appropriate 
resources.  

Upskill the workforce so that they can 
implement effective immersion methodology 
techniques (hold a session for the entire 
schools workforce on implementing the 
speech development plan)   
 
 

Share experiences and effective practices and 
track the impact of any implementation.  

Timetable and implement the speech 
development plan - pilot schools share their 
experiences and effective practices and ensure 
that all the school’s staff are involved (two 
virtual sessions for the schools’ language co-
ordinators) 
 
Track the impact of implementation and share 
the best practice in a meeting between the 
primary/secondary Language Co-ordinators. 
Share their experiences and discuss the most 
effective way of tracking imparct and sharing 
best practice. Feedback on catchmental 
implementation each term - 
primary/secondary etc.  

Ensure contact between primary/secondary 
schools and sharing of best practice. 

A session to maintain momentum - this 
session would be held to share new ideas and 
share best/most effective practices between 
all the County’s schools - primary/secondary 
contact  
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Outcome 4 

More pupils studying Welsh qualifications (as a subject) and 
subjects through the medium of Welsh  

Where are we now? 

Support is ensured for newcomers to develop their Welsh language skills and proficiency, 
including studying Welsh qualifications (as a subject) and subjects through the medium of 
Welsh. All pupils who have attained a strong level 3 at the end of KS2 are expected to 
follow the Welsh Studying Programme [First Language] in order to ensure adequate 
progression and continuation. As well as this, it is necessary to ensure that each pupil 
studies Welsh as a subject up to the end of Y11, and sits appropriate external tests and 
exams at the end of KS3 and KS4.   
 
Our current situation regarding more learners studying for Welsh qualifications (as a 
subject) and subjects through the medium of Welsh:  
 
As a result of the Covid-19 pandemig, no data is available for 2019/20 or 2020/21. 
 

2018/19 Learners registered for GCSE Welsh (First 
Language) and registered for at least two 
further qualifications through the medium 
of Welsh. 

78.1% 

2018/19 Learners registered for GCSE Welsh (First 
Language) and registered for at least five 
further qualifications for level 1 or level 2 
through the medium of Welsh.   

64.2% 

2018/19 Learners at the end of Key Stage 4 who 
achieved grades A*-C in GCSE Welsh (First 
Language)  

70.7% 

 

Where do we want to be within the first 5 years of this Plan, and how do we 
intend to get there? 
 
There will be an increase in the number of learners registered to sit GCSE Welsh (First 
Language) and registered for at least two other qualifications through the medium of 
Welsh; an increase in the number of learners registered for GCSE Welsh (First Language) 
and registrered for at least five other qualifications at level 1 or level 2 through the 
medium of Welsh; and an increase in the number of learnes who achieved grades A*-C in 
GCSE Welsh (First Language) at the end of Key Stage 4. Each school will respond to targets 
to achieve the increase, and appropriate maintenance will be offered and consistently 
monitored in order to enable them to achieve the increase.   
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OUR MAIN OBJECTIVES TO 
ACHIEVE THE OUTCOMES 

HOW WE INTEND TO ACHIEVE OUR OUTCOMES 

Further increase the 
percentage of pupils who 
continue to study their 
subjects in Welsh or bilingually 
at KS4 up to sitting external 
examinations  

Ensure that all schools respond the requirements of the 
Learning and Skills Measure and have taken advantage of 
collaborative partnerships. Ensure that teaching staff 
complete a Language Skills Questionnaire every year, at the 
beginning of each school year to update the data in order to 
plan training and appropriate support to realise this.  
Gwynedd and Anglesey Post-16 Education Education Co-
ordinator/Secondary Language Strategy Co-ordinator/ 
Secondary Education Officer (RhPJ)  

Continue to try to improve and raise standards in Welsh. Each 
secondary school will be expected to use the language cohorts 
to plan linguistically for using the Welsh language as a learning 
medium.   
Secondary Language Strategy Co-ordinator/  
Secondary Education Officer (RhPJ)  

Ensure that Collaborative 
Occupational Courses funded 
through the 14-19 Network 
grant are available in 
Welsh/bilingually [including 
any courses in Colleges]  

Promote the development of bilingual education as one of the 
main strategic priorities of the 14-19 Network, ensuring 
appropriate linguistic progression as a core element of the 
Network’s collaborative groups’ remits.  
Gwynedd and Anglesey Post-16 Education Education Co-
ordinator/Secondary Language Strategy Co-ordinator/ 
Secondary Education Officer (RhPJ) 

Each 14-16 course funded through the grant will be expected 
to be available bilingually.  
Gwynedd and Anglesey Post-16 Education Education Co-
ordinator/Secondary Language Strategy Co-ordinator/ 
Secondary Education Officer (RhPJ) 

Prioritise continuing to develop interactive bilingual e-learning 
resources through the 14-19 Network’s e-learning team’s 
work, which is funded through the 14-19 grant.   
Gwynedd and Anglesey Post-16 Education Education Co-
ordinator / Secondary Education Officer (RhPJ)  

Work with main stakeholders to ensure that the offer allows 
access to bilingual provision across subjects and the Welsh 
Baccaulaureate at KS4.  
Gwynedd and Anglesey Post-16 Education Education Co-
ordinator/Secondary Language Strategy Co-ordinator/ 
Secondary Education Officer (RhPJ) 

Ensure that the Partnership 
Groups and the 14-19 
Network’s Quality Sub-group 
monitor linguistic progression 
in the courses provided.  
 

Lead on the work of Post-16 strategic planning in the context 
of the 16+ Learning Partnership’s Transformation Agenda. 
Identifying the likely impact of a collaborative model for 
Welsh medium/bilingual provision will be one of the main 
work streams.  
Gwynedd and Anglesey Post-16 Education Education Co-
ordinator/Secondary Education Officer (RhPJ)  
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Pay attention to identifying the main factors which influence 
choice of learning medium at 16+. 
Gwynedd and Anglesey Post-16 Education Education Co-
ordinator/Secondary Education Officer (RhPJ) 

Monitor data from registrations for external examinations 
through the medium of Welsh in all establishments (including 
Occupational partnership courses in Colleges) and set Progress 
Targets for all establishments / partnership courses.   
Gwynedd and Anglesey Post-16 Education Education Co-
ordinator/Secondary Education Officer (RhPJ) 

Monitor the language medium 
of KS4 and KS5 learners’ 
studies.  

Support secondary schools to increase the number of 
qualifications learners can study through the medium of 
Welsh.  
Gwynedd and Anglesey Post-16 Education Education Co-
ordinator/Secondary Language Strategy Co-ordinator/ 
Secondary Education Officer (RhPJ) 

Work with the schools’ Welsh Departments, aiming to 
decrease the numbers who do not take Welsh as a first 
language and/or second language, in order to ensure that no 
pupil leaves school at 16 years old without a recognised 
qualification in Welsh.   
Gwynedd and Anglesey Post-16 Education Education Co-
ordinator/Secondary Education Officer (RhPJ) 

Support the schools’ Language 
Departments to support pupils 
to develop their Welsh 
language skills  

Work together to support the development of Welsh language 
skills to ensure that each pupil respects all languages and has 
an understanding of language.  
Ensure that the Secondary Language Startegy’s Vision is clear 
to see within departments when implementing expectations 
for pupils to follow a Welsh First Language programme, which 
is an effective progression from one key stage to the next.  
Ensure curricular experiences which deveop, show progress 
and continuation from one Key Stage to the next. 
Ensure effective support for parents through promoting the 
advantages of bilingual education, and create a stron link with 
the community, in order to present the Welsh language in a 
constructive, positive and welcoming way.   
Secondary Language Strategy Officer/Welsh Language 
Learning and Development Officer, Corporate Support/ 
Arfon Education Officer (DJ)/ Secondary Education Officer 
(RhPJ)/ School Staff 

Increase the percentage of KS4 
pupils who achieve grades A*-
C in GCSE Welsh 
 

Monitor the percentage of pupils at the end of Key Stage 4 who 
achieve grades A* to C in GCSE Welsh First Language and set 
targets for schools:  

 

Current 
situation 

2018/2019 2019/2020 2020/2021 

76.3% 78.1% 79% NO 
AVAILABLE 
DATA 
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Secondary Language Strategy Co-ordinator/GwE Consultants/ 
Secondary Education Officer (RhPJ)  

Work with schools to ensure 
that the Welsh language is 
offered as an A Level subject in 
Schools supporting schools to 
maintain smaller classes if 
needed in order to safeguard 
the subject 

Work with schools to promote the advantages of studying 
Welsh as a subject to pupils and parents/carers  
Secondary Language Strategy Co-ordinator/  
Secondary Education Officer (RhPJ)  

Use content from campaigns on different platforms to 
encourage more to consider Welsh as an A Level subject. 
Secondary Language Strategy Co-ordinator/  
Secondary Education Officer (RhPJ)  

Try to encourage pupils to continue with Welsh up to A Level, 
by emphasising the advantages of the Welsh language as a 
subject to study after GCSEs. 
Secondary Language Strategy Co-ordinator/  
Secondary Education Officer (RhPJ) 

Try to make the subject appealing and relevant to pupils - by 
ensuring various learning and teaching methods and making 
effective use of relevant resources in schools.  
Secondary Language Strategy Co-ordinator/  
Secondary Education Officer (RhPJ)  

Ensure that no pupil leaves 
school without a recognised 
qualification in Welsh 

Monitor school registrations, and provide suitable aftercare in 
order to support latecomers to maintain their skills in schools, 
and monitor school registrations.   
Secondary Language Strategy Co-ordinator/ GwE Consultants/ 
Secondary Education Officer (RhPJ)  

OUTCOME 4: SECONDARY LANGUAGE STRATEGY ACTION PLAN 

Strengthen transition and ensure linguistic 
progression: 

Work together on a transition scheme, similar to 
the scheme noted in outcome 3, by focussing on 
years 8 and 9. Focus Groups to discover their 
concerns/difficulties. Consider how to strengthen 
the message on the advantages of bilingualism. 
Consider if there’s a way to strengthen the link 
with homes. Work with specific departments in 
schools that could need assistance to support their 
Welsh medium teaching. Training needs - what 
training is required, and monitor the outcomes of 
any training undertaken. Provide clarity on the 
Authority’s expectations regarding setting targets 
for schools on implementing the County’s 
Language Policy. 

Occupational Courses Establish and maintain partnership with Providers. 
Monitor the linguistic provision, establish a service 
contract which is in line with the County’s 
Language Policy. Clarity in terms of what the 
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provision is to be communicated clearly with 
parents and pupils.  

Welsh (A Level) National agenda - how is this relevant to 

Gwynedd? Need to raise awareness and market 

the subject. Once again, listen to the Pupil Voice in 

terms of what appeals to them and what doesn’t, 

and consider how to act on that.  
 

Where do we expect to be at the end of our ten year Plan? 

We will aim to restore and maintain standards by targeting the specific needs identified, 
and will track the impact of implementation in order to comply with the County’s 
Language Policy aims. The positive influence of the County’s Immersion Education System 
will be rooted in this, and a positive impact will be clear to see on pupils’ progression. 
There will be a clear increase in the numbers of pupils studying for Welsh qualifications (as 
a subject) and subjects through the medium of Welsh.  

Key Data 

It is clear that the size of the cohort studying Welsh First Language is significantly higher in 
Gwynedd. The below data is from 2018/19 as more recent data is unavailable. Maintaining 
the below standards will be prioritised, and targets will be established following 
discussions with schools.   
 

% of pupils (Welsh First Language) at the end of KS4 who achieve grades 
A*- C in GCSE Welsh First Language 

2019 PERFORMACE 70.7% 
 

% of pupils (Second Language) at the end of KS4 who achieve grades A* 
- C in GCSE Second Language Welsh (Long Course) 

2019 PERFORMANCE 97.7% 

 
 

Numbers and % of pupils studying for Welsh qualifications (as a subject) and 
subjects through the medium of Welsh 

2022 - 2023 2023 - 2024 2024 - 2025 2025 - 2026 2026 - 2027 

          

2027 - 2028 2028 - 2029 2029 - 2030 2030 - 2031 2031 - 2032 
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Outcome 5 

More opportunities for learners to use Welsh in different contexts 

in school 

Where are we now? 

The main objectives of the Language Charter and the Secondary Language Strategy are 
achieved by:  

 supporting the development of skills to be able to use the Welsh language 

 immersing pupils in positive attitudes regarding the Welsh language 

 offering opportunities to use Welsh in a range of situations  

 creating a desire to want to use Welsh   
 

The commitment and ownership of the leadership team in each school is strongly in 
favour of it, and they have high expectations in terms of its implementation. Schools’ 
staffing structures note a clear responsibility and accountability for implementing various 
aspects of school life in Welsh, in partnership with the broader community in order to 
ensure full ownership of the language. 
 
Each school carefully plans to offer formal and informal opportunities for the pupils to use 
Welsh in social contexts. Each opportunity is supported for students to use or practice 
Welsh, and they are supported to realise that there is a rich social and cultural world in 
Welsh. Data from the workforce’s Welsh Language Self-assessment is used to ensure that 
any training needs are met in order to support pupils’ oracy skills.  
 
The Gwe Iaith will be completed twice during a school year. The data will be used to 
discover a baseline of learners’ linguistic patterns and practices within and outside school 
walls. The data regarding their attitudes and their confidence in using Welsh will be used 
for future action steps. It was not possible to complete the Gwe Iaith due to lockdown. It 
was not possible to use the gwe’s results to measure the impact of the year’s intervestions 
on the learners’ social use of Welsh, as the questions in the gwe iaith involve formal and 
informal situations for pupils in schools. As a result, the data for 2019-2020 is incomplete.  
 

In light of the Lockdown, it was not possible to implement the schools’ self-evaluations’ 
commitments in response to the Language Charter and the Secondary Language Strategy. 
Through financial support from Welsh Government via the regional consortia, 
interventions were co-planned on a cluster level (primary and secondary) to strengthen 
the pupils’ social use of Welsh, as well as to respond to the language skills needs of the 
education workforce. Some clusters succeeded in implementing their plans as intended, 
but it was not possible across each cluster across the County.     
 
The Language Charter and Secondary Language Strategy Co-ordinators’ support was 
diverted to creating educational resources to support the Welsh language on a county, 
regional and national level, mainly concentrating on promoting their Oracy skills.  A 
freelance consultant was commissioned to create video clips for the Foundation Phase as 

Page 75



 

23 
 

a resource to encourage the use of the learners’ speaking skills (especially from non-Welsh 
speaking homes).   
 
Financial support from Welsh Government via the regional consortia will enable schools to 
co-plan interventions on a cluster level (primary and secondary) in order to strengthen the 
pupils’ social use of Welsh, as well as respond to the education workforce’s language skills. 
The schools will try to ensure that their plans seek to respond to the Welsh language’s 
situation in light of Lockdown.  
 
In light of the Covid-19 pandemic, no qualitative data is available to be included here. We 
will use the data from the Gwe Iaith results to measure progress in terms of our pupils’ 
use of Welsh. 
 
Where do we want to be within the first 5 years of this Plan, and how do we 
intend to get there? 

See our action plan below:  

 
OUR MAIN OBJECTIVES TO 
ACHIEVE THE OUTCOMES 

HOW WE INTEND TO ACHIEVE OUR OUTCOMES 

Continue with the work of the 
Language Charter and the 
Language Strategy to lead to 
further progress in pupils’ social 
and curricular use of Welsh.  

Develop further the role of the Language Charter and the 
Language Strategy, ensuring that relevant messages and 
information regarding meeting their requirements and 
effectively implemented in schools.   
Language Charter Co-ordinator/Secondary Language 
Strategy Co-ordinator/  
Arfon Education Officer (DJ)/ Secondary Education Officer 
(RhPJ)  

 Hold termly meetings to share the most recent information 
with the language co-ordinators and encourage the 
primary schools to use resources available on the Language 
Charter website and Seren a Sbarc channels.  
Language Charter Co-ordinator/Arfon Education Officer(DJ) 

Futher promote the value, advantages and usefulness of 
bilingualism in order to strengthen pupils’ motivation to 
develop into individuals who are fluent in both languages.  
Language Charter Co-ordinator/Secondary Language 
Strategy Co-ordinator/  
Arfon Education Officer (DJ)/ Secondary Education Officer 
(RhPJ)  

Promote children and young people’s social use of Welsh 
in school and in the community. 
Language Charter Co-ordinator/Secondary Language 
Strategy Co-ordinator/  
Arfon Education Officer (DJ)/Secondary Education Officer 
(RhPJ)  
Hunaniaith 
Live Well 
Urdd 
Young Farmers 
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Youth Service 

Map the current provision available for school age children 
to use their Welsh language skills outside the classroom 
and school by working in partnership with youth services 
such as the Urdd and Menter Iaith.  
Language Charter Co-ordinator/Secondary Language 
Strategy Co-ordinator/  
Arfon Education Officer (DJ)/ Secondary Education Officer 
(RhPJ) 
Stakeholder - see above  

Language Council in place in each 
school who are clear of their roles 
and responsibilites. 

Ensure that the pupil voice is central to plans to promote 
social use of Welsh.   
Use data from the Gwe Iaith as a baseline when agreeing on 
action steps.   
Develop the role of leaders and language ambassadors in 
schools with specific expectations.   
Hold and promote Welsh cultural events in school.  
Co-plan to popularise Welsh as a medium on social media. 
Language Charter Co-ordinator/Secondary Language 
Strategy Co-ordinator/  
Arfon Education Officer (DJ)/ Secondary Education Officer 
(RhPJ) 
School Staff 

Activities arranged to promote 
Welsh in the Foundation Phase.  

Arrange a timetable of activities to promote the language 
and to inspire excitement regarding the Welsh language in 
Education in the FPh.  
Language Co-ordinators/Mentrau Iaith/Corporate Support/ 
Language Charter Co-ordinator/Arfon Education Officer 
(DJ) 

Take advantage of opportunities 
in primary and secondary schools 
to collaborate with external 
agencies to promote the use of 
the Welsh language.   

Work with external/national agencies to promote sports 
and arts opportunities through the medium of Welsh.   
Primary Language Charter Co-ordinator/Secondary 
Language Strategy Co-ordinator 

  
 

OUTCOME 5: SECONDARY LANGUAGE STRATEGY ACTION PLAN 
Strengthen the role of the Language Co-
ordinators. 

Ensure that there’s a clear structure for the 
role of the Language Co-ordinators to ensure a 
programme of specific events, relating to the 
WESP’s outcomes. Good practice to be shared 
amongst catchment areas – need more 
accountability and a clear structure when 
planning for expenditure of any possibl grant 
from the Government. That would avoid 
planning without a clear vision and purpose.   

Strengthen the Pupil Voice What exactly do they feel they can influence? 

Encourage collaboration between schools 

within the County – in order to share good 

practice and create links which will promote 

the use of the language. Consider whether 
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there’s scope to extend beyond County lines? 

How?  

The role of Language Ambassadors Re-establish and strengthen a system of 

Language Ambassadors in schools. A status for 

the role, just like the Officers’ status. Listen to 

ideas from pupils to see how this could look - 

what model would be best? Create a sense of 

responsibility for the language and to 

influence younger pupils. Examine the 

possibility of working with primary school? 

Certainly potential for that.   

 

OUTCOME 5: LANGUAGE CHARTER ACTION PLAN 

Promote catchmental collaboration and 

planning in order to expand access to Welsh 

medium and Welsh culture.  

Nurture enjoyment in activities through the 
medium of Welsh  

Promote positive attitudes towards using and 
enjoying the Welsh language - consider 
holding workshops, creating podcasts; 
workshops on creating film clips, radio 
programmes, catchmental blogging activities; 
Good Energy Schemen - promote Welsh 
language music online with special videos for 
shcool pupils, music workshops, ukelele or 
composition, virtual acting, script-writing, role 
playing sessions.   

Strengthen the relationship of informal 
collaboration and discussion between 
primary/secondary schools   

Identify how pupils’ language can influence 

each other   

Strenghten the relationship of 

primary/secondary collaboration e.g. holding 

virtual contact meetings/face to face 

meetings, to establish the practice of using 

Welsh informally for year 6 and 7 pupils.   

Reinforce ICT skills.  

Establish a practice of holding ‘Gwefeillio’ 

meetings between year 6 and 7 pupils in order 

to establich a pattern of informal conversation 

through the medium of Welsh before pupils 

transfer from primary to secondary. 

Promote positive attitudes towards using 
Welsh 

Hold workshops with primary and secondary 

school staff and pupils with Mererid Hopwood 

and Dr Enlli Thomas (the importance of 

bilingualism) in order to; 
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 Raise awareness of the importance of 

speaking Welsh and the advantages of 

being bilingual in a multilingual world.  

 Aim for holding bilingual conversations 

 Pupils to respond to the Gwe Iaith 

data and think about ways of sharing 

messages and increasing the use of 

Welsh.  

 
 

Where do we expect to be at the end of our ten year Plan? 

The main objectives of the Language Charter and the Secondary Language Strategy will be 
core and a central part of each school’s Development Plans. There will be robust 
commitment and ownership of them, as well as high expectations in terms of their 
implementation. Schools’ staffing structures will note clear responsibility and 
accountability for implementing different aspects of school life regarding the Welsh 
language, in partnership with the broader community in order to ensure their full 
ownership of it. Opportunities to use the language will be clearly mapped, and the 
workforce and pupils will be confident in terms of their ability and desire to use the 
language in each situation. The data collected from the Gwe Iaith will be used as a 
planning tool for further action. The County’s pupils will benefit from an innovative 
immersion education system, which is flexible and provides contemporary immersive 
education of the highest standard for learners, whilst improving their Welsh language 
skills and enabling them to succeed and thrive in our schools, becoming bilingually 
proficient speakers.  
 

Key Data 

The data for this section will be populated in due course, including: Gwe Iaith data, data 
from organisations and agencies that work with and provide various opportunities for 
children and young people to use the Welsh language e.g. Urdd, Menter Iaith Bangor 
activities, Hunaniaith, Youth Clubs, YFC, drama clubs, sports clubs etc, volunteer data e.g. 
volunteers involved with gardening clubs, sports, reading etc, data from Mudiad Meithrin, 
Flying Start, subject medium statistics/percentages.   
 
 

Increasing opportunities for learners to use Welsh in different contexts in school  

2022 - 2023 2023 - 2024 2024 - 2025 2025 - 2026 2026 - 2027 

          

2027 - 2028 2028 - 2029 2029 - 2030 2030 - 2031 2031 - 2032 
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Outcome 6 

Increasing Welsh medium provision for pupils with additional 

learning needs (“ALN”) (in line with the duties noted in the 

Additional Learning Needs and the Education Tribunal (Wales) Act 

2018)  

Where are we now? 

Each pupil with additional learning needs (ALN) has access to Welsh medium services in 
Gwynedd. Welsh medium and bilingual provisions and services are available for the entire 
range and all various Additional Learning Needs.   
Under ALN Legislation (2018), which will come to power in September 2021, we have a 
duty to ensure that learners can access additional learning provision through the medium 
of Welsh.  
Each member of staff within the ALN Service and CH can provide bilingually. The language 
medium of input depends on individuals’ learning needs.  
Where do we want to be within the first 5 years of this Plan, and how do we 
intend to get there? 

 
OUR MAIN OBJECTIVES TO ACHIEVE THE 

OUTCOMES 
HOW WE INTEND TO ACHIEVE OUR 

OUTCOMES 
Continue to provide education for pupils with 
additional learning needs through the 
medium of Welsh, and bilingually, during each 
step of the educational journey.   
 

Each pupil with additional learning needs 
continues to have access to Welsh medium 
services in Gwynedd.  
Assistant Head of Special Educational Needs 
and Inclusion (FfEE) 

Assess the size and ability of the Welsh 
medium ALN workforce, using results to 
appropriately plan the workforce.  
Assistant Head of Special Educational Needs 
and Inclusion (FfEE) 

Act on holding annual reviews of ALN and 
Inclusion services if gaps appear in the Welsh 
medium provision.  
Assistant Head of Special Educational Needs 
and Inclusion (FfEE) 

Monitor, assess the need and plan around 
children and young people’s needs, as well as 
their families, and continue to ensure access 
to services which are completely bilingual. 
Assistant Head of Special Educational Needs 
and Inclusion (FfEE) 

Consider any reasonable requests for help and 
support from other counties in the region who 
face difficulties in terms of their Welsh 
medium provision. 
Assistant Head of Special Educational Needs 
and Inclusion (FfEE) 
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Plan around the needs of children and young 
people, and their families. 

 

Engage with parents/carers in order to ensure 
that they understand the provision and the 
support available through the medium of 
Welsh.   
Assistant Head of Special Educational Needs 
and Inclusion (FfEE) 

 Examine the learning resources needed at 
present if they are not available within the LEA 
in order to support ALN learners, as well as 
look at the way that resources are shared 
internally and regionally.   
Assistant Head of Special Educational Needs 
and Inclusion (FfEE) 

Implement the Gwynedd and Anglesey ALN 
and Inclusion Strategy.   
 

Use findings of reviews held under section 63 
of the Additional Learning Needs and the 
Education Tribunal (Wales) Act 2018 in order 
to improve provision for individuals with 
additional learning needs, and to plan the 
workforce within the ALN sector.   
Assistant Head of Special Educational Needs 
and Inclusion (FfEE) 

 

Where do we expect to be at the end of our ten year Plan? 

See the County’s ALN Action Plans. 
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Outcome 7 

Increasing the number of teaching staff who can teach Welsh (as 

a subject) and through the medium of Welsh 

Where are we now? 

The education workforce (teachers, teaching assistants, kitchen assistants) are expected 
to update the Language Skills Questionnaire every year at the beginning of the school year 
in order to ensure that the data is up to date, and to allow for appropriate planning, 
training and support which will enable them to teach Welsh (as a subject) and through the 
medium of Welsh. The requirements of the Language Designations will be implemented in 
the recruitment process, and targets will be monitored to ensure an increase in number.  
In light of the Skills Audit with our schools’ workforce which was held across the North 
Region in 2017-18, detailed work has been undertaken to examine the Audit’s findings, 
and to consider what linguistic training and support is needed for our schools workforce. 
During 2018-19, the following training was held:   

 Language Refresher: Ysgol Glan y Môr, Pwllheli  

 Language Refresher: Ysgol Syr Hugh Owen, Caernarfon  

 Continuation of the pilot scheme to develop language skills amongst the Ysgol Friars and 
Ysgol Uwchradd Tywyn workforce.   

Where do we want to be within the first 5 years of this Plan, and how do we 
intend to get there? 

Byddwn yn defnyddio canlyniadau Holiadur Iaith y Gweithlu er mwyn cynllunio cefnogaeth 
briodol ac yn monitro cynnydd unrhyw gynlluniau a weithredir.  
 

OUR MAIN OBJECTIVES TO ACHIEVE THE 
OUTCOMES 

HOW WE INTEND TO ACHIEVE OUR 
OUTCOMES 

Use data from the Workforce Annual Census 
to guide workfoce planning work and to 
estimate how many teachers will be needed in 
future based on predictions. 

 

Clear awareness of the number of vacant posts 
within the Authority’s schools, according to 
types of schools, and consider what the trends 
are in terms of vacant posts.   
GwE/Welsh Government/LA 

Clear awareness of the number of teachers 
and headteachers needed according to types 
of schools (and subject if relevant) based on 
the current situation in order to meet targets.   
GwE/Welsh Government/LA 

Collaborate with regional consortia and the 
National Academy for Academic Leadership in 
order to ensure an adequate supply of 
headteachers for the Welsh medium sector.   
  
 

State that it is mandatory for post holders to 
be able to communicate through the medium 
of Welsh and English appropriate to the post’s 
level when advertising posts.   
Head of Education (GJ) 

Commit to nurturing leadership inclusion y 
encouraging and supporting each practitioner 
to develop his or her own leadership potential, 
and the potential of other practitioners, whilst 
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encouraging staff to take advantage of these 
effective CPD opportunities. 
GwE/Arfon Education Officer (DJ)/Secondary 
Education Officer (RhPJ)  

School governers understand the linguistic 
requirements of posts being advertised, and 
are aware of the implications of being unable 
to appoint according to the post’s linguistic 
requirements.   
Assistant Resources Officer, Education (BMJ)/ 
Arfon Education Officer (DJ)/Secondary 
Education Officer (RhPJ)  

Work with regional consortia and initial 
education providers to teachers, in order to 
ensure an adequate supply of Welsh medium 
teachers.  

State that it is mandatory for post holders to 
be able to communicate through the medium 
of Welsh and English appropriate to the post’s 
level when advertising posts.   
GwE/Arfon Education Officer (DJ) 

In collaboration with regional consortia, help 
teachers and support workers to improve their 
Welsh language skills by using courses such as 
the Sabbatical Scheme and post-care planning 
for individuals at the end of a course.   
 

Clear awareness of how many teaching 
support workers are needed within the 
Authority, and ensure that support is available 
to maintain those workers’ Welsh language 
skills.   
GwE/Welsh Language Learning and 
Development Officer, Corporate Support/Head 
of Education (GJ) 

Ensure that staff who need to increase and 
improve their language skills are encouraged 
and supported to develop bilingual skills up to 
teaching standard.   
Head of Education (GJ)/ GwE/ Welsh Language 
Learning and Development Officer, Corporate 
Support 

Share information about the courses available 
for teachers, trainers, lecturers and classroom 
assistants who want to improve their Welsh 
language skills and gain confidence.    
Head of Education (GJ)/ GwE/ Welsh Language 
Learning and Development Officer, Corporate 
Support 

Hold discussions on the best way to develop 
and refresh education practitioners’ language 
skills, first language and second language, in 
order for them to feel confident to teach and 
administer through the medium of Welsh.    
GwE/ Welsh Language Learning and 
Development Officer, Corporate 
Support/Language Charter Co-
ordinator/Secondary Language Strategy Co-
ordinator 

Continue to work closely with Bangor 
University in order to ensure that the 
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Sabbatical Scheme is used strategically to 
meet schools’ needs.     
GwE 

Encourage more teachers and classroom 
assistants to take advantage of available 
opportunities to refresh their communication 
skills in Welsh via ‘Welsh for Adults’ provision 
provided directly by the Council.  
GwE/Welsh Language Learning and 
Development Officer, Corporate 
Support/Language Charter Co-
ordinator/Secondary Language Strategy Co-
ordinator  

Hold and promote CPD which supports 
training for secondary teachers in bilingual 
learning and teaching methodologies, by 
taking advantage of good practice which is 
already at work in many schools, and current 
research in doing so.  
GwE/Welsh Language Learning and 
Development Officer, Corporate 
Support/Language Charter Co-
ordinator/Secondary Language Strategy Co-
ordinator  

Develop training for assistants and teachers by 
holding collaborative workshops on 
developing rich and extended Oracy 
opportunities in Foundation Phase classrooms.  
GwE/ Welsh Language Learning and 
Development Officer, Corporate 
Support/Language Charter Co-
ordinator/Secondary Language Strategy Co-
ordinator  

Support the schools’ workforce to develop and 
refresh their Welsh language skills, as well as 
their ability to learn and teach in Welsh and 
bilingually.   

Ensure that the workforce have robust 
expectations and a sense of pride in the 
school’s success in terms of implementing the 
Strategy.   
Provide relevant training which responds to 
specific needs and supports staff to develop 
and increase their confidence in using Welsh.    
Support the workforce to present subjects 
increasingly and more effectively through the 
medium of Welsh and to effectively provide 
for pupils who are Welsh learners.   
Language Charter Co-ordinator/Secondary 
Language Strategy Co-ordinator/Welsh 
Language Learning and Development Officer, 
Corporate Support/ 
Arfon Education Officer (DJ)/ Secondary 
Education Officer (RhPJ)/School Staff 
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Provide training on immersion education for 
the county’r educators, to enable them to 
meet the needs of newcomers to schools, 
and/or newcomers who are transferring back 
to schools after a period in the Immersion 
System.  
Language Charter Co-ordinator/Secondary 
Language Strategy Co-ordinator/Welsh 
Languaeg Learning and Development Officer, 
Corporate Support/ 
Arfon Education Officer (DJ) / Secondary 
Education Officer (RhPJ)/School Staff 

 
OUTCOME 7: SECONDARY LANGUAGE STRATEGY ACTION PLAN 

Training needs Use the Language Skills Audit data - identify 
needs and plan to meet those needs.  

 
 

Where do we expect to be at the end of our ten year Plan? 

We will work with the council’s departments on the Language Designations project. We 
intend to strengthen their use to identify Gwynedd’s Education Workforce’s linguistic 
needs, by implementing appropriate plans to respond to said identified needs.   
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How we intend to work with others to achieve our vision 

 

GWYNEDD LANGUAGE FORUM TERMS OF REFERENCE 
PURPOSE: 
Oversee all aspects of the WESP, ensuring suitable commissioning, progress on action steps 
and outcomes, and coordination of action in order to achieve the outcomes as a whole. This 
will include:  

 Overseein all outcomes 

 Providing guidance and general advice on all outcomes 

 Briefing and challening progress on action steps 

 Commissioning work from other Project Boards and services 

 Authorising any signficant changes to an individual outcome or the WESP as a whole 

 Considering any external restrictions on outcomes or the WESP as a whole 

 Identifying and removing any internal or external barriers to an individual outcome or 
the WESP as a whole.  

 
MEETING FREQUENCY: 
The Programme Board will meet on a quarterly basis. Should matters arise which need to be 
referred from individual project boards, it will be possible to arrange additional meetings as 
required.   
 
ROLE: 
The Programme Board is authorised to work within time, funding and quality restraints to 
ensure that all indivual outcomes, and the WESP as a whole, are achieved.   
The Programme Board is expected to mitigate any risks that arise, as well as monitor 
performance and progress in terms of the individual outcomes and the WESP as a whole.  
The Programme Board will implement an appropriate governance framework to support the 
WESP, in order to achieve the expected outcomes.   
 
DOCUMENTATION: 
The relevant documentation for members’ attention will be shared around a week 
beforehand. Documentation will be sent electronically, and a hard copy will be available as 
required.   
 
REPORTING ARRANGEMENTS: 
It is expected that the output of Board meetings are recorded and kept as part of the WESP 
documention. The documentation from Programme Board meetings and the outputs will 
contribute to forming the Education Department’s Annual Plan on WESP implementation. The 
WESP Annual Report will be put to the Language Committee before being submitted to Welsh 
Government. 
 
TIMELINE: 
The Programme Board will last for the WESP’s duration, which is 10 years. The Terms of 
Reference will be reviewed bi-annually, or occasionally as required. 
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ITEM 5 B 

 

 
1. BACKGROUND 

 
1.1 Immersion education is pivotal to the Gwynedd education language policy and the new 

WESP and, consequently, the new vision presented for the immersion education system 
towards 2032 and beyond, is pivotal to the delivery and success of the WESP and the 
associated outcomes over the next ten years. 
 

 
2. PURPOSE OF THE REPORT 

 
2.1 In this report along with the associated appendices, the proposed new immersion education 

system and vision for Gwynedd is presented to the Language Committee: 
 

2.2 As a result of this report, the Cabinet Member for Education is eager to receive the 
observations of the Language Committee on his vision for the immersion education system 
towards 2032 and beyond: 
 
 

"My vision is to have a Welsh-medium and bilingual 
education system that puts the needs of all our learners 
at the heart of our provision.  

 
I would like to see a flexible immersion education system, 
which provides first class education and training, 
supporting new learners to successfully acquire the Welsh 
Language, as well as ensuring high quality provision, 
experiences and support through the medium of Welsh 
that responds to the needs of the learners and their 
families, and will enable them to develop as independent 
and confident bilingual learners and to succeed and 
thrive." 

 

 

 

 

 

 

 

 

 

 

Cemlyn Rees Williams 

Cabinet Member for 

Education 

Committee  Language Committee 
 

Title of Report  Welsh in Education Strategic Plan 2022-2032: 

Education and the Welsh language: A new vision for the 

Immersion Education System towards 2032 and beyond 

 

Date of meeting  22 June, 2021  
 

Author Debbie Anne Williams Jones 
Education Corporate Services Manager 
 

Head of Education Department Garem Jackson, Head of Education Department  
 

Relevant Cabinet Member  Councillor Cemlyn Rees Williams  
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3. THE CASE FOR CHANGE 

 
3.1 The main case for change and the need for a new vision for the Gwynedd immersion 

education system can be summarised to the following fields, and further details about these 
can be found below: 

 Place the learner's needs at the centre 

 Modernise the provision and make it contemporary 

 Working in partnership 

 An opportunity to create a first-class learning environment 

 New opportunities as a result of COVID-19  

 Lessons learnt as a result of the Pilot Scheme implemented at the request of the 
Cabinet. 
 

3.2 Place the learner's needs at the centre 

 The need for the system to promote the achievement and welfare of Gwynedd 
newcomers to acquire the Welsh language while keeping in contact with their local 
school and peers at the same time. 

 The need for the system to be able to assist parents and carers to understand the 
value of Welsh-medium education to support their children. 
 

3.3 Modernise the provision and make it contemporary 

 The need for the system to respond to the needs of the learners and the curriculum.  

 The need to invest in the infrastructure for the system including digital resources. 
 

3.4 Working in partnership 

 The need for the Education Department and schools to work in partnership and take 
joint ownership of the immersion education system.  

 The need for the immersion education system to provide guidance, support and 
resources to schools to enable them to support learners to make further progress in 
terms of their Welsh language confidence/skills. 
 

3.5 An opportunity to create a first-class learning environment 

 An opportunity to invest £1.1million of Welsh Government Welsh-medium 
education capital grant into the immersion education system, improving the learning 
environment and infrastructure. 
 

3.6 New opportunities as a result of COVID-19  

 Blended learning provision i.e. the Language Centres provided blended learning as a 
result of the numerous lockdowns, namely face-to-face teaching at school, live 
learning sessions via Teams, together with work on Google Classrooms. This was 
recognised as excellent practice by Estyn. 

 The schools are asking for immersion education expertise and resources to support 
the Welsh language to be disseminated across the system. 
 

3.7 Lessons learnt as a result of the Pilot Scheme 

 The pilot highlighted the need to consider the welfare of learners, and keep in 
contact with their peers; many are finding it difficult to blend in back at their local 
school after their time at the Centre. 

 The need to strengthen the relationship with schools to enable further progress in 
terms of support for language development. 
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3.8 Details about the objectives that form the basis of the vision are provided in Appendix 1, 

namely: 

 Teaching and Learning 

 Learning Environment 

 Curriculum 

 Support for Learners 

 Financial Resources 
 

3.9 In order to deliver the vision, purpose, aim and objectives, we hope to invest £1.1m of 
Welsh Government Welsh-medium education capital grant into our immersion education 
system in Gwynedd to ensure a state-of-the-art learning environment, with modern 
facilities for 21st century learners and educators.  
 

3.10 This capital investment will facilitate the establishment of two completely new immersion 
education sites in Gwynedd, located in strategic areas of the county and areas of linguistic 
significance, namely Tywyn and Bangor. It is also intended to improve the facilities in the 
Eifionydd immersion education site which again is strategically located in the centre of the 
county. These three immersion education sites will offer primary and secondary provision 
jointly, bridging years 5-9. 

 

3.11 It is also intended to relocate the Dolgellau Language Centre to a larger site in order to 
offer the provision to more children, and the Dolgellau site, together with Llangybi and 
Maesincla, will provide immersion education to years 2-4 of primary schools.  

 

3.12 As a result of the investment, six sites will offer provision to primary age learners and three 
sites will offer provision for secondary learners, with flexibility between the sites as 
needed.  

 

 
 
 
 
 
 

Primary site only 

Primary and secondary site 
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4. THE VISION FOR THE IMMERSION PROVISION 
 

4.1 In the new system, the on-site primary and secondary immersion education provision will be 
a 4 day-a-week provision, for a period of 8-10 weeks. This would be a means of ensuring that 
the immersion provision can be maintained in full for the three school terms.  
 

4.2 Learners will attend their local school for one day every week, which would be a way for the 
learners to continue contact with their local schools, ensuring continuation of their 
immersion education in Welsh there, as well as having full access to the curriculum.  
 

4.3 For one day a week, when the learners attend their local school, the staff of the immersion 
education system would be available to support the learners in the schools, assist in the 
other immersion education sites, provide support for the learners from a distance, give 
guidance to the schools to support the learners, as well as create and provide resources in 
response to the need of the Welsh-medium education field and immersion education more 
generally.  
 

4.4 For the remaining period in every term where the learners will return to their local schools, 
the immersion education system staff will implement a full programme of blended learning, 
namely face-to-face teaching at school, live learning sessions via Teams, as well as distance 
learning via Google Classrooms to ensure additional support for the learners to assist them 
to make further progress to acquire the Welsh language at school.  
 

 
5. FUNDING THE VISION TOWARDS 2032 AND BEYOND 

 
5.1 It is intended for the Immersion Education System towards 2032 and beyond to be funded 

from three different sources, namely: 

 EIG Grant 

 Schools (central) 

 Education Department 

 

 

6. SUMMARY 
 

6.1 Above all else, the Immersion Education System towards 2032 and beyond is seen as pivotal 

in preventing the decline in the number of Welsh-speakers in Gwynedd by: 

 providing pioneering and outstanding immersion education to new-comers to the 
County which will enable them to thrive with their peers in our bilingual education 
system and consequently they will be able to blend into the Welsh and Welsh-
speaking society of their local school without feeling that they are 'different' or 
excluded from the usual experiences of their peers; 

 providing support for families to embrace the Welsh language, support the 
education of their children, and benefit from cultural and community experiences 
through the medium of Welsh; 
 

 
7. NEXT STEPS 
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7.1 During June, it is intended to hold an informal consultation on the vision for the immersion 
education system towards 2032 and beyond with key stakeholders. 
 

7.2 The Cabinet Member for Education will consider the observations received as part of the 
informal consultation, together with the observations of the Language Committee, prior to 
presenting the vision to the Cabinet. 

 
 

8. RECOMMENDATIONS 
 

8.1 Members are asked to: 

 present observations on the proposed vision for the immersion education system 
towards 2032 and beyond.  
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Immersion Education System  

towards 2032 and beyond  
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1 

Foreword 

Cemlyn Rees Williams  

Cabinet Member for Education 
. 
"My vision is to have a Welsh-medium and bilingual education system that puts the 

needs of all our learners at the heart of our provision. 

 

I would like to see a flexible immersion education system, which provides first class 

education and training, supporting new learners to successfully acquire the Welsh  

Language, as well as ensuring high quality provision, experiences and support through 

the medium of Welsh that responds to the needs of the learners and their families, 

and will enable them to develop as independent and confident bilingual learners and 

to succeed and thrive." 

CYMRAEG 2050 

"Welsh medium immersion education is our main method of ensuring 
that children are able to develop their Welsh language skills, and of  
creating new Welsh-speakers." 
 
Welsh Government's aim is... to create a statutory education system 
which increases the number of confident Welsh-speakers. 

 
Welsh Government: Cymraeg 2050 
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The purpose of the immersion education  

system towards 2032 and beyond is to:  

 Promote the achievement and welfare of Gwynedd newcomers to acquire the Welsh 

language. 

 Support learners who need an additional boost to increase their Welsh language  

confidence/skills at school. 

 Empower and support Gwynedd's schools workforce to implement immersion  

education principles in the Foundation Phase. 

 Provide guidance, support and resources to the Gwynedd schools workforce to enable 

them to support learners to make further progress in terms of their Welsh language 

confidence/skills. 

 Assist parents and carers to understand the value of Welsh-medium education and  

assist them to support their children.  

2 
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Our vision is to have an immersion education system that 

places the needs of learners at the centre of our  

provision. 

We would like to see a flexible system, which provides 

first class immersion education for the learners, nurturing 

their Welsh language skills to enable them to succeed 

and thrive in our schools, becoming confident bilingual 

speakers. 

The vision for learners who are new learners of the 

Welsh language is: 

Access to an excellent immersion education system that 

provides flexible and sustainable learning experiences of a 

high standard that equips them as independent learners who 

have the information and Welsh language skills to enable them 

to move forward. 

To provide an effective transition from immersion education 

to the local school, ensuring a high standard of experiences 

and support through the medium of Welsh, that responds to 

the needs of learners and their families to enable them to 

succeed and thrive. 

The Vision 

Our Aim 
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Supporting Welsh Education in Gwynedd 

Our Aim 
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5 

These are the aims which will provide the foundation for the immersion education  

system towards 2032 and beyond:  

3. CURRICULUM: 

1. An innovative immersion education system, based on expertise and enriching the teaching 

and learning experience as well as encouraging excellence in the field. 

2. The outcomes for all learners lay a solid foundation in Welsh, developing a lifelong interest 

in the languages of Wales and languages of the World, thus making them ambitious, capable 

learners, ready to learn in Gwynedd's bilingual education system and throughout their lives. 

3. A modern immersion education system that celebrates identity, language awareness and  

heritage, developing learners who are principled, knowledgeable citizens ready to be citizens 

of Wales and the world. 

1. TEACHING AND LEARNING 

2. LEARNING ENVIRONMENT 

1. A state-of-the-art learning environment, with modern facilities for 21st century learners 

and educators. 

2. An inclusive learning environment that responds to diverse needs including vulnerable 

learners and learners with Additional Learning Needs. 

3. A learning environment that takes advantage of the latest technology and provides  

learners with a variety of experiences and skills in language acquisition. 

1. A robust and durable immersion education system that can adapt to any relevant changes 

in education. 

2. A fit for purpose contemporary immersion education provision for 2032 and beyond that 

reflects the requirements of the learners and the curriculum. 

3. An immersion education system that works in partnership with schools to support and 

deliver the curriculum. 
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Supporting Welsh Education in Gwynedd 

1. An immersion education system that offers excellent pastoral provision putting the needs 

of the learner at the centre. 

2. An immersion education system that ensures access to high quality help and support  

designed around the learner. 

3. An immersion education system that works in partnership with the schools to ensure  

appropriate help and support for the learner, parents and guardians in the context of the 

Welsh language. 

4. SUPPORT FOR LEARNERS 

5. FINANCIAL RESOURCES 

1. An immersion education system that makes efficient use of financial resources, ensuring 

equality of opportunity for all learners. 

2. A viable immersion education system towards 2032 and beyond based on resilient learning 

groups, a budget and a robust business plan. 

3. A system that has taken the opportunity to attract an investment of £1.1m to improve  

immersion education provision through the Welsh Medium Education Capital Grant. 
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 Achieving the Aim,  Vision and Objectives 

 

We will invest £1.1m of Welsh Government Welsh-medium education capital grant into our immersion 

education system in Gwynedd to ensure a state-of-the-art learning environment, with modern facilities 

for 21st century learners and educators. 

This capital investment will facilitate the establishment of two completely new immersion education sites 

in Gwynedd, located in strategic areas of the county and areas of linguistic significance, namely Tywyn and 

Bangor. It is also intended to improve the facilities in the Eifionydd immersion education site which again 

is strategically located in the centre of the county. These three immersion education sites will offer  

primary and secondary provision jointly, bridging years 5-9. 

It is also intended to relocate the Dolgellau Language Centre to a larger site in order to offer the  

provision to more children, and the Dolgellau site, together with Llangybi and Maesincla, will provide  

immersion education to years 2-4 of primary schools. 

As a result of the capital investment, six sites will offer provision to primary age learners and three sites 

will offer provision for secondary learners, with flexibility between the sites as needed. 

Consequently, in the new system, it will be possible to offer the provision to more learners. 

 

As a result of the above, the new immersion education  

system in Gwynedd will have six sites, as follows: 

7 

 

Primary and Secondary provision 

Primary provision only 

Immersion 

Education 

System  

Eifionydd 

Site 

Tywyn 

Site 

Bangor 

Site 

Maesincla 

Site 

Llangybi 

Site 

Dolgellau 

Site 
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Catchments served  

The following table notes which catchment areas the Gwynedd Immersion Education System sites will 

serve generally. 

 

There will be flexibility between all the sites in terms of accepting learners from different catchment areas 

depending on numbers, particularly those catchment areas which border several sites e.g. Ardudwy and 

Dyffryn Nantlle. 

8 
Supporting Welsh Education in Gwynedd 

Catchments 

areas 

Bangor 

Bl 5-9 

Eifionydd 

Bl 5-9 

Tywyn 

Bl 5-9 

Maesincla 

Bl 2-4 

Llangybi 

Bl 2-4 

Dolgellau 

Bl 2-4 

Dyffryn Ogwen             

Bangor             

Brynrefail             

Syr Hugh Owen             

Dyffryn Nantlle             

Botwnnog             

Glan y Môr             

Eifionydd             

Y Moelwyn             

Ardudwy             

Bro Idris             

Y Berwyn             

Tywyn             
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The Provision 

 

The primary and secondary immersion education provision will be a 4 day-a-week provision, for a period 

of 8-10 weeks. This will be a means of ensuring that the immersion provision can be maintained in full for 

the three school terms. 

 

Learners will attend their local school for one day every week, which will be a way for the learners to 

continue contact with their local schools, ensuring continuation of their immersion education in Welsh 

there, as well as having full access to the curriculum. 

For one day a week, when the learners attend their local school, the staff of the immersion education  

system will be available to support the learners in the schools, assist in the other immersion education 

sites, provide support for the learners from a distance, give guidance to the schools to support the  

learners, as well as create and provide resources in response to the need of the Welsh-medium education 

field and immersion education more generally. 

 

For the remaining period in every term where the learners will return to their local schools, the  

immersion education system staff will implement a full programme of blended learning, namely face-to-
face teaching at school, live learning sessions via Teams, as well as distance learning via Google  

Classrooms to ensure additional support for the learners to assist them to make further progress to  

acquire the Welsh language at school. 

 

It will be possible to provide blended learning at any time to learners who still need additional support as 

they return to their local school after spending 8-10 weeks in the immersion education provision. 

 

Modelling the provision  

Learners attend their local school for 1 

day a week for a period of 8-10 weeks 

before returning to their local school full 

time. 

Learners attend the nearby  

Immersion Education provision for 4 

days a week for a period of 8-10 

weeks.  

+ 
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Staffing Structure  

 

 

 

 

 

 

 

 

 

 

 

 

Head of Service 

Deputy 

Teacher 

Assistant 
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Funding 
 

The Immersion Education System towards 2032 and beyond will be funded from three different sources, 

namely:  

 EIG Grant 

 This is the core grant to fund the Immersion Education System, however, as a result of inflation and 

 an increase in costs, this grant alone is not sufficient to fund the provision in full. 

 

 Schools 

The immersion education system is a specialist service and pivotal to the implementation of the 

Gwynedd education language policy. 

 Consequently, it is intended to ask for a financial contribution from the schools which will be a 

 means of ensuring a fit-for-purpose immersion education system towards 2032 and beyond. 

 
 Education Department  

 The Education Department is already contributing towards the costs of the provision, and this  

 contribution will continue, by: 

 - provide match funding to the EIG grant 

 - Contribute towards the transport costs for the immersion provision. 

 

11 
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Measure of Success: 

We will measure the immersion education system's success specifically by means of the following measure: 

Number / % of new learners reaching Level 2 (speech) at the end of their intense immersion  

period. 
 
We will also measure the success of the immersion education system from the contribution of the system to 

the following outcomes in the Authority's Welsh in Education Strategic Plan: 

 More reception class / 5 year old children educated through the medium of Welsh. (WESP: Outcome 2) 

 

 More pupils continuing to improve their Welsh language skills when transferring from one stage of their  

statutory education to another. (WESP: Outcome 3) 

 

 More learners studying for Welsh (as a subject) qualifications and subjects through the medium of 

Welsh. (WESP: Outcome 4) 

   

More opportunities for learners to use the Welsh language in different contexts in the school. (WESP:  

Outcome 5) 
 

 Increase in the Welsh-medium education provision for pupils with additional learning needs (ALN) 

(WESP: Outcome 6) 
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The Welsh in Education Strategic Plan (WESP) is a statutory document under section 84 of the Schools 

Standards and Organisation (Wales) Act 2013 and the content complies with the Welsh in Education 

Strategic Plans (Wales) Regulations 2019. 

   

These WESP outlines the way in which Local Authorities intend to achieve the Welsh Government aims 

and targets in the context of Welsh-medium education. 

 

In Gwynedd, the WESP is interpreted in the context of the County's Education Language Policy. 

The aim of the Language Policy is to ensure that all of the County’s pupils have well-balanced, age-related 

bilingual skills to enable them to be full members of the bilingual society of which they are part. 

Age-relevant bilingualism means that pupils have the appropriate language skills in both Welsh and English. 

  

The purpose of the Immersion Education System is to promote the achievement of new learners to  

acquire the Welsh language through intense immersion provision, together with providing support for 

learners who need an additional boost to increase their Welsh language confidence or skills at school. 
This Immersion Education System provision is central to assisting primary and secondary schools to  

implement the current Language Policy, and also contributes to the success of our learners in the  

Welsh-medium and bilingual education system found in Gwynedd. 

 

The Council's Departments, schools and wider partners are committed to accomplishing all the aims and objectives 

of the Welsh in Education Strategic Plan and consequently to supporting Welsh Government's strategy to 

reach the goal of a million Welsh-speakers by 2050, ensuring that there are opportunities at every stage of an 

individual's life to learn Welsh and to learn through the medium of Welsh. 

 

It is a very exciting time for the Welsh language, and I would like to ensure high quality provision, experiences and 
support through the medium of Welsh that responds to the needs of the learners and their families, and will  

enable them to develop as independent and confident bilingual learners and to  

succeed and thrive. 

 

Similarly, I would like to ensure that the entire workforce of our schools are confident bilingual speakers, who  

receive support to nurture their confidence and skills in the Welsh language, and able to transfer those skills  

effectively to teach and learn through the medium of Welsh and bilingually in the classroom." 
  

  

Councillor Cemlyn Rees Williams, 

 

Cabinet Member for Education. 
 

  

Welsh in Education Strategic Plan (WESP):  

13 

"I am pleased to publish the Gwynedd Welsh in Education Strategic Plan for 

2022-2032. 

The Plan reflects my vision of having a Welsh-medium and bilingual education system 

that puts the needs of all our learners at the heart of our provision. 

The Plan sets a clear commitment and direction for ensuring that learners in Gwynedd 

attain the highest standards in order to maintain the language, culture and economy 

locally. 
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